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A M

Utah County

HEART of UTAH

PUBLIC NOTICE IS HEREBY GIVEN THAT THE
BOARD OF COMMISSIONERS OF UTAH COUNTY, UTAH

WILL HOLD A PUBLIC WORK SESSION
IN THE COMMISSIONER CHAMBERS — ROOM 1400
OF THE UTAH COUNTY ADMINSTRATION BUILDING
100 East Center Street, Provo, Utah
December 3, 2020 — 3:00 P.M.

*Board members may participate electronically at will, with the anchor location as stated above.*

*In accordance with the High Transmission Area restrictions instituted by the Department of
Health in Utah County, members of the public are strongly encouraged to participate
electronically. To accommodate physical distancing requirements, physical attendance will be
limited to 20 people (including staff) at the anchor location. Once the room has reached
capacity the doors will be locked, and additional attendees will be invited to participate online.
All individuals in attendance must comply with State Public Health Order 2020-19 requiring
face coverings in indoor spaces where social distancing is not possible, with certain
exemptions*

*The public may participate electronically by joining via zoom at the following link
https://zoom.us/j/9938818466 or calling (346) 248-7799 or (669)900-6833, Meeting ID: 993 881
8466. Comments will be limited to three (3) minutes per individual unless otherwise approved by the
Board. Please state your name at the beginning of the comment. Please no foul or abusive language.*

*1f a member of the public is unable to provide comment electronically then they may contact the
commission clerk to submit written comments for the record by emailing
commissionclerk@utahcounty.gov or by calling 801-851-8111*

~WORK SESSION MINUTES~

Commissioner Ainge (Chair), Commission lvie and Commissioner Lee in Attendance
Others in Attendance: See Attached Attendance Sheet

(Meeting called to Order: 3:02 P.M.)

PRAYER/READING/THOUGHT: N/A
PLEDGE OF ALLEGIANCE: N/A


mailto:commissionclerk@utahcounty.gov
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WORK SESSION

1. ADOPT (OR DENY) AN ORDINANCE TO AMEND THE UTAH COUNTY ZONE MAP
FROM THE GRACING (G-1) ZONE TO THE RESIDENTIAL AGRICULTURAL (RA-5) ZONE
FOR PROPERTY ORGINALLY PROPOSED TO INCLUDE APPROXIMATELY 15.26 ACRES
LOCATED IN SECTION 14. T8S R1E, WEST MOUNTAIN AREA OF UTAH COUNTY,
SUBJECT TO THE FOLLOWING MINIMUM CONDITION: 1. ALL AREA DESIGNATED AS
GRAZING (G-1) ZONE WITHIN THE SUBJECT PARCEL (28:008:0011) BE AMENDED TO
THE RESIDENTIAL AGRICULTURAL (RA-5) ZONE, AS STATED IN THE STAFF REPORT
-Greg Robinson, Community Development

GREG ROBINSON, COMMUNITY DEVELOPMENT - THIS IS AN ITEM FOR REZONE
FOR A PARCEL THAT WAS ORIGINALLY 140 ACRES. IT WAS RECENTLY DIVIDED
SO THAT THE PARCEL BELOW LINCOLN BEACH ROAD WAS DIVIDED FROM THE
PARCEL ABOVE LINCOLN FROM THE AREA ABOVE LINCOLN BEACH ROAD. THE
PARCEL OR THE PART THAT’S ABOVE LINCOLN BEACH ROAD IS THE GRAZING 1
ZONE - THAT PARCEL IS BEING REQUESTED BY THE PROPERTY OWNER TO BE
REZONED TO THE RA5 ZONE.

THE MINIMUM ACREAGE IN THE GRAZING 1 ZONE WHICH IT CURRENTLY IS A
50-ACRE MINIMUM FOR A DWELLING. ONE OF THE REASONS THAT THE
APPLICANT IS REQUESTING A REZONE IS SO THAT THEY CAN HAVE THE
ABILITY TO BUILD A AT LEAST ONE HOME ON THE 15 ACRES THAT IS
REMAINING AND ALSO HAVE THE ABILITY TO SUBDIVIDE IF POSSIBLE.
HISTORICALLY THIS PROPERTY HAS NOT BEEN IRRIGATED. THAT’S ONE OF THE
CONDITIONS FOR THE RA5 ZONE. HOWEVER, THERE IS HISTORICALLY
IRRIGATION TO THE SOUTH AND ALSO TO THE WEST WHICH IS IN THE PARCEL
TO THE WEST IS IN THE GRAZING 1 ZONE. SO, THERE IS THE POTENTIAL FOR
THAT TO BE IRRIGATED.

I DID DISCUSS THIS WITH THE FIRE MARSHAL AS WELL. THE FIRE MARSHAL DID
NOT HAVE AN ISSUE WITH THAT PARCEL BEING REZONED AND THE POTENTIAL
FOR HOUSES TO BE PUT ON THAT PARCEL THAT WOULD BE REMINING.

THE LEGAL DESCRIPTION THAT WAS SENT TO US BY THE APPLICANT DID NOT
INCLUDE ALL OF THE GRAZING 1 ZONE. ONE OF THE REQUESTS THAT WE
WOULD HAVE IS THAT THE APPROVAL, IF IT IS APPROVED, THAT ALL OF THE G1
ZONE IN THAT ORIGINAL PARCEL BE INCLUDED IN THE REZONE SO THAT
THERE AREN’T ANY LEFTOVER SLIVERS OF THE G1 ZONE.

2. JUSTICE COURT ANNUAL BUDGET REVIEW PRESENTATION
-Justice Court

JUDGE SCOTT CULLIMORE (GAVE PRESENTATION)
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Utah County
Justice Court

Budget Presentation

J

Department
Head 2021

2 -

1-

1-

2-

2-

3-

2021

Full time Judges

Full time Court Administrator

Full time Assistant Court Administrator

Full time Court Clerk Il - Team Leaders / In Court Clerks
Full time Court Clerk Il - In Court Clerks

Full time Court Clerk | - Front Counter Clerks
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“The mission of the Utah
Justice Courts is to improve
the quality of life in our
communities, by providing
an open, fair, efficient, and
independent system for
advancement under the
law.

Primary function of
the Court:

The courts’ function is to I
adjudicate legal disputes

between parties and carry 7 IS

out the administration of )
justice in accordance with *

the rule of law. The courts’
role is to determine disputes
in the form of cases which
are brought before them.

Justice Courts have the authority
to deal with:
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Jury Trials:

Jury trials in the Justice Court
consist of four jurors. Any
person not satisfied with a
judgment rendered in a
Justice Court is entitled to a
new trial in the District

Court.

Arralgnment
Charges on Information / Citation
Defendant enters a
{Not Guilty, Guilty or No Contest)
I ! l
Defendant entered:

Plea of Not Gulity
{(Appointment of Counsel addressed If requested)

1
| Set for Pre-Trial Conference l

(Defendant to sign Promise to Appear)
L May be sentenced at Arratgnment hearing, or
Pre-Trist Conference the matter is set for a Sentencing
or Defense Attorney has opportunity to discuss matter imposed: Fine, Jail, Counsaling,
with the prosecutor/County N Fee's (Or Combination)
Plea negotiation fs reached or case fs set for Trial.
Bench Trisl (Jury Trial)
I st for Jury Trial / Pre-Motion Hearieg will be held before Trial

*Sentencing
May be sentenced at Entry of Plea,
or the matter is set for a Sentencing
hearing. Sentence

Modified R2019

CATHY DAVIES, JUSTICE COURT ADMINISTRATOR (CONTINUED PRESENTATION)
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Case flow Management:

Case flow management is central to the court’s

business. It is the management of the processes
and resources necessary to move a case from the
point of initiation through disposition and into
post-disposition activity. It is concerned with
active attention by the court to the progress of
each case once it has been filed with the court.

Cases Filed and Cases Disposed:
January — November 202

2020
+ TOTAL CASES FILED - 8313

2020
+ TOTAL CASES DISPOSED - 7468

Traffic Cases Disposed — 6257

Traffic Cases Filed - 6433

Criminal/Misdemeanor Cases
Disposed — 1065

Criminal /Misdemeanor Cases
Filed - 1741

Small Claims Cases Disposed— 146

Small Claims Caszes Filed — 139

CLEARANCE RATE

A clearance rate measures whether the court is
keeping up with its incoming caseload.

If cases are not disposed in a timely manner, a backlog
of cases awaiting disposition will grow. This measure
identifies, by case type or case group, emerging
backlogs before they become a problem.
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Current Clearance Rate:

TRAFFIC:  MISDEMEANORS/  smALL CLAIMS
INFRACTIONS:

62%

JUDGE SCOTT CULLIMORE (CONTINUED PRESENTATION)

HOUSE BILL 300

COMMISSIONER AINGE - WHEN YOU WERE SHOWING THE SLIDE THAT SHOWED
THE TOTAL NUMBER OF CASES AND THOSE THAT HAD BEEN RESOLVED OR
DISPOSED, DO YOU HAVE 2019 DATA SO WE CAN COMPARE?

CATHY DAVIES -1 DON’T HAVE THAT WITH ME, BUT I CAN GET THAT FOR YOU.

COMMISSIONER AINGE - THAT WOULD BE REALLY HELPFUL TO UNDERSTAND
HOW IT CHANGED THIS YEAR.
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Effects of HB 300

» Approx. 400 new cases filed in the Justice Court- Increase
in misdemeanor caseload

» Case flow Management: Increase of time to move a case from
initiation to disposition or adjudication.

Takes more time for court staff to process misdemeanor cases

» Increase in expenses - Service fees and postage

S 2,638

COMMISSIONER AINGE — DOESN’T THIS ALSO RESULT IN ADDITIONAL
REVENUE?

CATHY DAVIES - YES, BUT THE PROCESS IS GOING TO TAKE ABIT LONGER TO
GET THE MONEY BECAUSE IT TAKES LONGER FOR THOSE CASES TO GET
PROCESSED ON THE FRONT END BEFORE THEY GET TO FINAL DISPOSITION.

OUTCOMES /
PERFORMANCE-

BASED METRICS
2021
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OUTCOMES /
PERFORMANCE-
BASED METRICS

2021

OUTCOMES /
PERFORMANCE-

BASED METRICS
2021

OUTCOMES /
PERFORMANCE-
BASED METRICS

2021
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2021 Additional Budget Requests:

Total Requests: $148,421

Amt Please write more detotied information/justificotions on a seporote document and attoch to this form
$ 64,509 Request for a Justice Court Clerk | Position - Increasing caseload with HB 300 (1100)
$ 70,870 |Request for a Justice Court Clerk Il Position- Increasing caseload with HB 300 (1100
$ 3,238 | Mandatory Training and Education for Judges and Clerks (3400)
$ 200 Local Training and Education for Judges and Clerk - Mandatory (3300)
$ 707 |IVR Credit Card Phone System - $100.00 per month (Contract 2019-510) (2490)
$ 980 Increase in Summons Service Fees - Increasing caseioad with HB 300 (4800)
$ 1,658 | Postage - Increase in postage costs- Caseload increase with H8 300 (2410)
$ 1,641 |Juror! Witness Fee increase-No Jury Trials held in 2020 because of COVID-19 (4800)
$ 192|Copies Machine costs and maintenance (3050)
$ 154 Employee Recognition / Food and Meals for Jury Trials _(4800)
$ 182|Employee Background Checks and Dry Cleaning Services (Judge's Robe) (6200)
$ 4,080|Improving Court Services - Updates to Court Website (5670)

Wi Nl v e wWin s

L
-lo

=B

COMMISSIONER LEE - ON THE MANDATORY TRAINING, DID YOU HAVE THAT IN
YOUR BUDGET THIS YEAR AND 2019?

CATHY DAVIES - YES.

COMMISSIONER LEE - SO WHAT WOULD BE THE TOTALS OF THE TRAINING
BESIDES THE INCRESE THATYOU’RE REQUESTING HERE?

CATHY DAVIES — 1 DIDN’T BRING THAT WITH ME.

COMMISSIONER LEE - THAT’S ALRIGHT IT YOU DON’T HAVE IT WITH YOU, I
WAS JUST CURIOUS.

GOALS AND ACCOMPLISHMENTS 2020
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Goals for the current year:

Results: Still a work in progress. The website is continually being updated
with forms and other useful information for defendants. The Court

has been working hard on updating the Policy and Procedures

manual for employee use.

Goals for the current year:

Results: We are now using the Inferactive Voice Response or IVR telephone system.
This telephone technology gives users the ability to access the Justice Court/Coris
database via phone to make fine payments 24 hours a day.

Goals for the current year:

Results: Still a work in progress. We anticipate this part of the project will be
completed and ready to test by October 1, 2020.
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3. DISCUSS CONTRACT AND 2021 FUNDING FOR THE UTAH COUNTY PUBLIC

DEFENDER ASSOCIATION
-Nathan lvie

BENJAMIN YOUNG, PUBLIC DEFENDER’S OFFICE FINANCIAL MANAGER -I’'M
HERE WITH JOSH ESPLIN, CHIEF COUNSEL. WHILE WE ARE WAITING FOR THE
PRESENTATION TO COME UP, THERE WAS A CHANGE FROM THE ORIGINAL
BUDGET TO THE ONE THAT I SENT YESTERDAY. WE TALKED GREG WITH THE
IDC - KYLE AND | DID A CONFERENCE CALL WITH HIM AND IF THERE ARE NEW
POSITIONS THAT ARE BEING ADDED, WE DO HAVE THE OPTION TO REQUEST IDC
FUNDING. THEY HAVE ONE-TIME, NON-LAPSING FUNDING, MEANING IT’S NOT
ON AN ONGOING BASIS BUT IT WOULD BE ON A ONE-TIME BASIS. THEY HAVE
ABOUT $1 MILLION FUNDING THAT THEY’RE GOING TO ALLOCATE TO ALL THE
COUNTIES ACROSS UTAH AND SO WE CAN REQUEST THAT AND | ASKED HIM IF
IT WOULD QUALIFY IF WE’RE SAYING THAT WE’RE REQUESTING TO ADD 4
ATTORNEY’S, 4 SOCIAL WORKERS AND 4 INTERNS - IF IDC WOULD BE ABLE TO
DO A MATCH ON THAT. HE SAID THAT THAT WOULD QUALIFY BUT THE IDC
DISCOURAGES NEW POSITIONS WITH THIS ONE-TIME FUNDING BECAUSE IT’S
NOT AN ONGOING FUNDING. HOWEVER, IF THERE’S A FUNDING PLAN TO COVER
THEM THE REST OF THE YEAR - IF IDC IS GOING TO PAY FOR JANUARY-JUNE
AND UTAH COUNTY WILL PAY FOR JULY -DECEMBER, IDC WOULD BE
COMFORTABLE WITH THAT SO BASICALLY WHAT THAT’LL DO IS ON OUR NEW
ASKS FOR THE EMPLOYEES THAT WE WANT TO ADD IN 2021, IDC WILL FUND
HALF OF THAT REQUEST.

242 Postage 4000 00 22000 -1.500.00 2000% :1.:.(:3;_\;_-; based on cosT Ut —E":-“:.";

250 Comp. Tech 11,152 31 33353 11583 | .1032% |pe o3 n 2020
252 Equin (~$500) 12000 00 33353 200008 | 2248% |Decre &5 in 2020

......

260 Insurance (Officer & director) 3200000
261 Rent 3ea3E100
282 Telephones

Deprecation Expense &2

dU HUNNY

Othce Expense 85000 00 -55.000.00

~
~

240 Ornce Expenscs (musc)

241 Ofice Supphers 12.000.00 12.000.00 100 009

245 Leascs (mach)

251 Equpment (-$500)

oo 9lo 9lo ©
i ¢ i

270 Unioes (shrod, water.cooler) 2.900 08 2.006.00
82 decrease of 521,000

Q¢

Tozal Oice Expense S 8500000 | S 4500000 | S 41.000.00 | <75 |0 ¥ IOCC IO MOME rANSPAANC
83 decrease of 521,000
We are reducing Overhead expenses by
$108 656.23

Total 63000 General and ACmemesratve Expenses $ S67351901 | S 45885308 | § WESS6 | 195N
82

85 Total Expenditures S750142225 | SS314.54956 | $ 171352731 | 2254%
85 Net Operating Revenue S (S5148485) S 600 |S 551943.45 |-100.00%

COMMISSIONER LEE — WHEN I’'M LOOKING AT EQUIPMENT IN 81 AND THEN I SEE
EQUIPMENT ALSO IN 72, WHAT’S THE DIFFERENCE?

BENJAMIN YOUNG - IF WE’RE BUYING EQUIPMENT THAT COSTS MORE THAN
$500 VERSUS BUYING EQUIPMENT THAT COSTS LESS THAN $500 - THIS IS THE
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DIVISION BETWEEN THOSE TWO AND THEN RENT IS FOR OFFICE SPACE AND
LEASE IS FOR EQUIPMENT.

32 4 Social Workers New Hire in 2021 coe ITRIeece 27399536 | 100.00% |3 Social workers
33 4 Socisl Workers New Sire in 2021 Bencfits 208 11132236 1113953 | 100.00% |2 Social workers
32 Total 59000 Empicyee Relsted Expense S572768554 | ST38095780 | S 165330826 | 2857%
35 62000 Program Expenses

210 Dues & Subscrpoons $0.000.00 110,000.0¢ 2o000: | 22z [ACTU3! expenses through October 31,
3% 2020 15 $108,000
37 231 MBeage 300000 500000 ) c0e%
38 310 Confict Aflorneys 300000 00 322 00C ¢ 2000000 E57% |Based on 5 year actual expense
Ex) 312 Appeal Attorney 2500000 30.000.00 £.00000 2000% Based on 5 year actual expense

314 Hourly ATorReYs soe X.000 00 X000 100.00% Based on 5year actual expense.
0 hestoncally not budgeted
21 316 Drug Coart 1200000 2200000 1200200 102.20% |Based on 5 year actual expense
2 317 Justce Count 3700000 Sgo00.00 1300000 S0 Based 0n 5 year actual expense

i

8 000 120000 120008 190.00% Based on 5 year actual expense,
43 hestoncally not budgeted
a3 320 investgations & 3~ 99399596 1564738 1255% |Based on 5 year actual expense
45  321Expents =537 TIEee e 204802 323¢% [Based 0 5 year actual expense
25 322 Process Server SEXEE 33ec e 173 178% Based 0n 5 year actual expense
27 323 Transc & Tapes 7200000 £59959€ 200002 -18.25% |33sed on 5 year actual expense
28 324 Record Copy (med. phone. bank) 300000 2282 7% S172e 2951% Based on 5 year actual expense
23 330 Training & Confrences 12.000.00 339536 S0000¢ | -4242% |Anticipated decrease based on COVID
50 331 Trawel (sir, hotel) 1.80 £00004 43930¢ 10C.00% |Based 0n 5 year actual expense
51 332 Watness Expenses 200000 a0 -3.000.00 -190.00% |33sed On 5 year actual expense
52 £2000A IV 200 a00 200 -190.00% |Based on 5 year actual expense
33 510 JV Confict ARt 50¢.000.00 £30.00000 30.000.00 E00% |Based on 5 year actual expense
13 Expenditures
15 61900 Empioyee Reisted Expense

110 Salary - Permanent Empioyee 237252853 | 457528295 s 2% 2-37% estmered increase peading
15 Markes: Study in Apnl

122 Payrofl Tax - Employer sezreas | wrsess | snmsas | 2aew [Z3% esumated increase pending
15 Markes Study in Apnl
17 123 Payroll Processing Fee 420000 420008 coe 000%

130 291 & Loans N5 | 2ersm2 7ascss | 230w [Z0%esumated increase pending
i3 Market Study i Apnl
19 1MBeaihins 0287131 ssao3z e 03713 12.00% |10% Premium Increase
20 132 Dentai ins 2 se0s ¥EZT300 312e808 18.00% |10%€ Premium InCrease
21 133HSA £0.000.00 5600000 £000.08 12.00% |10% Premium InCrease
2 134 Life Ins 4572 sz &37S 10.00% |10% Premium InCrease
3 135 Disabiity ins ZEEN Rezs 27&s 1000% |10% Premium Increase
23 135 Afisc ins 450000 450000 coe 000%
25 137 WCFUNEMPLY esc o0 1.500.00 200 £2% |increased rate
= 242 Fmancal Service {b 1339117 $.000.00 LW £255% |Decrsase due to less consulting required
o 249 intun Fees 120000 o0 -120000  |-900.00% | Decrease due to hiring financial manager
28 4 Antorneys hired in 2020 aee E12.000 06 £1£.000.00 100.22% |2 ATtomeys hired in September 2020
= 4 ATmOmeYs -1 SIep A, 259 G, 1 Step L 1) k2 L¥-28 FEIJTIHE | 100.00% |4 Additional attormneys bringing total to 27
o 4 Amorneys Noew Hire m 2021 Bencfns = 1261196 12613196 | 100.00% (4 Additional attorneys bringing total to 27

COMMISSIONER AINGE - I HAVE A QUESTION CONCERNING THE MARKET
STUDY. DIDN’T WE DO AN INCREASE IN THE CONTRACT JUST RECENTLY FOR A
COST OF LIVING?

BENJAMIN YOUNG - THERE WAS A COST OF LIVING TRUE UP THAT WAS DONE IN
2018. BASICALLY, THE WAY THAT THE CONTRACT WAS WRITTEN - THE PUBLIC
DEFENDER EMPLOYEES WERE ONLY GETTING STEP INCREASES. THEY
WEREN’T GETTING COST OF LIVING INCREASES. WHEREAS UTAH COUNTY
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EMPLOYEES WERE GETTING BOTH STEP INCREASES AND COST OF LIVING
INCREASES SO THERE WAS A TRUE UPDATE IN 2018 THAT BROUGHT PARITY
BACK TO THE PUBLIC DEFENDER EMPLOYEES VERSUS THE UTAH COUNTY

EMPLOYEES.

ONCE THE MARKET STUDY IS DONE, WE’LL JUST TRUE UP TO WHAT MARKET
RATES ARE SO IT’S KIND OF A MOOT POINT ON THERE BEING COST OF LIVING
ADJUSTMENTS BECAUSE THAT WILL BE FACTORED INTO THE MARKET STUDY

S 137 WCFUNEMPLY SS2.00 100000 s800 £28% |increased rate
248 Fmancaal Service BT S.000 00 |3/ “255% |Decrease due to less consulting required
> 249 Intum Fees 1.200.00 050 -120000 100.00% | Decrease due to hiring financial manager
28 4 Anorneys hired in 2020 coe £15.000 00 £12.000.00 102 00% .AAnorne,sh.fedmsemefnbefzgzo
= 4 Amorneys -1 SSep A, 2539 G, 1 Step L 00 NE32T e N3 96 100 00% |4 Additional attorneys bringing total to 27
. 4 Amorneys Now Hire m 2021 Senctns 800 12613196 12613198 | 100.00% |4 Additional attorneys bringing total t0 27
31 |4 Interns New Hre in 2021 eoe 30.000.00 32.000.00 100.00% |interns added
37 |4 Social Workers New Hire in 2021 200 ZT530%E ZTR9553 | 100.00% |3 Social workers
33 |4 Social Workers New Hire in 2021 Benefits 008 maser ) | 1113sese | 100.00% |3 social workers
32 TotiS19M0E Relsted £ S572768954 | ST3BR9ST R ;:m 257%
35 62000 Program Expenses —
290 Ducs & Subscrpoons 30.000.08 170,000 0= 200002 222% Acual e Hrongh O 3L
36 2020 15 $108.000
37 231 MEeage 5,000 00 900000 (X £00%
38 318 Confiict Altorneys 30000000 320 000.00 28.00a00 £S5 Mons)oeaac:uaexoense
33 312 Appeal Attorney 2500000 3300000 £00000 2000% |Based On 5 year actual expense
314 000 %000 00 % 200 00 190 00% Based on 5 year actual expense,
=0 histoncally not budgeted
21 316 Drug Court 12,000 .00 2¢.000.00 12,000 00 100 00% |Based on 5 year actual expense
22 317 Justice Count 37 00000 5000000 13.000.00 X aaseconsye;r;qualexaeﬂse
- — . =y =] an ana |B35€0 00 5 year actual expense,
1 Utah County Public Defender Association
2 Budget: FY 20 vs FY21 Budget
3 January - December 2020 & 2021
r'
b
5 Account 2020 Budget | 2021 Budget Chrange Change Notes
& Revenue
7 40000 Utah County
20001 County Quarterty Checks sssser 2 | Tezsess | 1ssaens | e [T INCTRESE IS nEcesSary in Order To ges
8 to S0 hours per attomey per week
] I 40002 OC Revenve 1SS 47 | 21BN 1532840 337% |increased funding from 1IDC
10 Total 45000 Utah County S7T535273.79 | $9.3MAM8.56 | S1.773675.77 | 50.89%
11 Towal Revenve STSI5273.79 | 931494855 | S1773675.77 | 0.59%
12 Gross Promt STS35273.79 | $9.314.945.56 | S1I7I675.77 | S0.89%
13 Expendmures
34 61000
140 Safary - Permanent Empioyee s3m2s28ss | sasomees | w2rsen | 2asx [Z3S% estmated moease pending
Market Study in April
o _— 388 272 2 a7 820 8 1228 235% 2.35% estimated increase pending
16 Market Study in April
17 123 Payroll Processing Fee 42000 420058 3] Lot
130 201k & Losns segmse | e | 7ess | 230x [F35% esumated moease pending
18 Market Study in Apnil
19 131 Bealth Ins SeI5T1.31 S50 4 0.3%7.13 10.90% |10% Premium Increase
20 132 Dental Ins k) XIRW 328809 10.00% |10% Premuum Increase
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BEN VAN NOY, COUNTY DEPUTY ATTORNEY - THIS OVERALL CONTRACT
AMOUNT WOULD BE PART OF THE BIGGER CONTRACT OF WHICH WE’RE STILL
WORKING ON OUR SIDE. IT HASN’T BEEN SENT TO YOU FOR REVIEW SO WHILE
THE BUDGET AMOUNT MIGHT BE ABLE TO BE APPROVED, THE OVERALL
CONTRACT STILL HAS SOME BACK AND FORTH. NEXT WEEK MIGHT BE A
LITTLE BIT AGGRESSIVE FOR THAT BECAUSE WE HAVEN’T HAD THE CHANCE
TO DO THAT WITH OUR EDITS YET.

COMMISSIONER AINGE - WE NEED TO HAVE A CONTRACT FOR PUBLIC DEFENSE
SERVICES, SO WE’LL GET THAT. I DON’T SUPPORT THIS AMOUNT THAT’S BEEN
OUTLINED, SO I WON’T BE VOTING FOR THAT AMOUNT. I’M A LITTLE
DISAPPOINTED IN THE WAY IN WHICH THE ATTORNEYS WERE HIRED THIS
YEAR. SOMEHOW THE COMMUNICATION THAT WAS CLEAR FROM THE
COMMISSIONER IN JANUARY OR FEBRUARY JUST DIDN’T GET THROUGH AND SO
THOSE NEW ATTORNEYS WERE HIRED THIS YEAR WITHOUT COMING BACK TO
THE COMMISSION WHICH IS NOT THE PROCESS THAT SHOULD HAVE OCCURRED
AND SO I’'M OKAY WITH A CONTRACT WHICH WOULD CONTINUE WITH THOSE
ATTORNEYS THAT ARE IN PLACE RIGHT NOW BUT NOT ADDING ADDITIONAL
ATTORNEYS.

BENJAMIN YOUNG - THERE ARE 4 NEW ASKS ON THE LIST: THE 4 ATTORNEYS
THAT WERE ALREADY HIRED, THE 4 NEW ADDITIONAL ATTORNEYS, 4 INTERNS
AND 4 SOCIAL WORKERS. IF I’'M UNDERSTANDING CORRECTLY, YOU WANT ME
TO PULL THE 4 NEW ATTORNEYS OUT OF THE NEW ASKS?

COMMISSIONER AINGE - ACTUALLY, ALL WE DO IS A CONTACT SO THAT’S THE
OTHER ISSUE TO BEN’S POINT. WE NEED TO SEE WHAT THIS NEW CONTRACT
FORMAT LOOKS LIKE BECAUSE YOU’VE DONE LINE ITEMS BUT HISTORICALLY
THE CONTRACT HAS NOT HAD LINE ITEMS, BUT JUST A DOLLAR AMOUNT. |
THINK THAT’S ONE OF THE OTHER THINGS IS TRYING TO FIGURE OUT HOW
MANY LINE ITEMS ARE IN THIS CONTRACT. | HAVE NOT HAD THE
OPPORTUNITY TO GO THROUGH AND FIGURE OUT. | THINK THIS WEEK WHEN
YOU PRESENTED THIS, THIS IS THE FIRST TIME I’M SEEING AND AGGREGATE
DOLLAR AMOUNT. BEFORE THAT I HAD JUST HEARD OF NUMBERS OF
ATTORNEYS AND SO WE CAN TAKE THIS AND TRY TO GET TO A CONTRACT
FORMAT AND A CONTRACT DOLLAR AMOUNT. I’'M JUST GIVING YOU THE
DIRECTION ON THE STAFFING PLAN THAT | THINK IS APPROPRIATE.

BENJAMIN YOUNG — OKAY. I’M JUST TRYING TO UNDERSTAND WHAT MY
ACTION IS BASED ON YOUR GUIDANCE. SO, WOULD YOU LIKE ME TO PULL THAT
NEW ASK OUT AND RESUBMIT IT TO YOU AT A REDUCED AMOUNT?

COMMISSIONER AINGE - IT DOESN’T REALLY MATTER. WHAT WE NEED TO GET
TO IS THIS CONTRACT THAT BEN’S TALKING ABOUT. THOSE LINE ITEMS YOU’RE
REFERRING TO -1 DON’T KNOW WHETHER THEY EXIST, OR THEY DON’T EXIST
IN THE CONTRACT.

IF WE’RE USING THE OLD TEMPLATE, WHICH I KNOW WE’RE NOT, THERE’S JUST
THE CONTRACTUAL TERMS AND A SINGLE DOLLAR AMOUNT. ’M ACTUALLY
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SUPPORTIVE OF HAVING SOME OF THESE KIND OF LINE ITEMS IN THERE SO |
NEED TO WAIT AND SEE WHAT THEY’RE DEVELOPING.

THIS EXCEL SHEET THOUGH IS NOT GOING TO BE AN EXHIBIT SO IT’S REALLY
JUST THE OVERALL DOLLAR AMOUNT AND YES, WE’RE GOING TO HAVE TO
PULL OUT AT LEAST THE COST OF THE FOUR NEW ATTORNEYS THAT YOU HAVE
SUGGESTED IN THERE. THIS IS MY OPINION, JUST BEING ONE OF THE 3
COMMISSIONERS.

COMMISSIONER LEE - THANK YOU FOR THE INFORMATION. WE’LL TAKE THE
INFORMATION THAT YOU’RE PRESENTED TO US AND THEN WE’LL WORK IT
THROUGH THE PROCESS OF A CONTRACT BASIS.

BEN VAN NOY - FOR CLARIFICATION, I THINK ONCE WE HAVE A COMFORTABLE
FOUNDATION ON THE CONTRACT ON OUR END, WE WILL SEND THAT TO YOU TO
REVIEW AND THEN WE WILL GO BACK AND FORTH, TYPICALLY NEGOTIATION
STYLE WITH THE CONTRACT TERMS.

BENJAMIN YOUNG - AT WHAT POINT WOULD WE THEN FINALIZE THE DOLLAR
AMOUNT THAT WILL GO IN THE CONTRACT?

COMMISSIONER AINGE - YOU GUYS ARE OPERATING UNDER A LONG-TERM
CONTRACT UNTIL YOU GET AN AMENDMENT?

BEN VAN NOY - THAT IS CORRECT. THE CONTRACT THIS YEAR DOES
ANTICIPATE THAT THE FUNDING IS FOR 2020 AND THAT EVERY YEAR AFTER
THAT THERE WILL BE AN ADDENDUM FOR THE MONEY PORTION SO THE HOPE
WAS TO GET THAT DONE BEFORE THE END OF THE YEAR.

JOSH ESPLIN, PUBLIC DEFENDER’S CHIEF COUNSEL - JUST TO CLARIFY, YOU
ARE OKAY WITH THE ATTORNEYS THAT WERE HIRED IN 2020, BUT NOT SO
MUCH WITH THE ADDITIONAL ASKS IN REGARD FOR 4 ON TOP OF THAT. IS
THERE AN AMOUNT OR A NUMBER THAT WOULD BE SUPPORTED BY EACH OF
THE COMMISSIONERS?

COMMISSIONER LEE - THE PROCESS FOR ME IS TO TAKE ALL THE
INFORMATION, WHICH IS WHAT THIS MEETING IS FOR, AND START TO RUN
DOWN THROUGH IT AND CRUNCH THE NUMBERS ON IT AND SEE WHERE IT
COMES SO IT’S REALLY HARD TO SAY WHAT THE NUMBER IS. THIS IS A WORK
SESSION, SO IT’S NOT REALLY A VOTE BUT MORE OF A PRESENTATION AND/OR
DIRECTIONAL MEETING.

COMMISSIONER AINGE -1 THINK IT’S WORTH NOTING HERE THAT THERE WAS
A SIGNIFICANT INCREASE LAST YEAR AND THIS INCREASE JUST WITH THE
ATTORNEY’S THAT WERE HIRED THIS YEAR IS A 21% INCREASE AND THAT IS
INCREDIBLY HIGH. | KNOW SOME PEOPLE MAY VIEW THIS AS NOT FUNDING
PUBLIC DEFENSE BUT EVEN JUST MAINTAINING THOSE ATTORNEYS IS ONE OF
THE LEADING GROWTH PERCENTAGES OF ANY DEPARTMENT IN THE COUNTY.
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THE CHALLENGE IS AGAIN, YOU’RE STILL IN THE PROCESS OF ROLLING OUT
THE DATA PROCESS AND THE ATTORNEYS THAT WERE HIRED OUT OF PROCESS,
THAT’S BEEN THE CHALLENGE. WE LIVE IN A BUDGET CONSTRAINED
ENVIRONMENT. EVERY DEPARTMENT HAS TO LIVE WITHIN THAT. NO MATTER
WHAT THE DATA IS TELLING, THERE’S GOING TO BE A CAP ON HOW MUCH WE
CAN GO. THERE WAS SOME PRETTY DRAMATIC MISCOMMUNICATION WHEN WE
STARTED THIS PROCESS AND ONE SIDE THOUGHT WE WERE TALKING ABOUT A
4 ATTORNEY INCREASE AND THE OTHER SIDE THOUGHT WE WERE TALKING
ABOUT AN 8 ATTORNEY INCREASE, | THINK THAT HAS MADE A CHALLENGE.
NOW WE’RE IN DECEMBER AND YOU CAN’T JUST COME UP WITH DOUBLE THE
INCREASE THAT WAS ANTICIPATED IN A MONTH’S TIME. SO, I THINK WE’RE
JUST GOING TO BE LIVING IN A CONSTRAINED ENVIRONMENT AND THAT’S WHY
I’'M COMFORTABLE MOVING FORWARD WITH THE ATTORNEYS THAT HAVE
BEEN HIRED.

4. WORK SESSION PRESENTATION ON POTENTIAL WAYS TO REORGANIZE COUNTY

COMMISSION STAFF
-Mayor Rod Mann

ALREADY PRESENTED ON 12/2/2020

5. WORK SESSION PRESENTATION OF ANNUAL BUDGET REVIEW FOR EXPLORE UTAH

VALLEY
-Ezra N for Explore Utah Valley

LEE ADAMSON, EXPLORE UTAH VALLEY DIRECTOR - (GAVE PRESENTATION)
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COMMISSIONER LEE - THERE IS A DEBATE THAT GOES ON BETWEEN
SALESFORCE WITH EXPLORE UTAH VALLEY AND THE CONVENTION CENTER.
COULD YOU TELL US THE PROS AND CONS AS YOU SEE IT FOR HAVING THE

SALESFORCE?

LEE ADAMSON - WE’VE TALKED ABOUT CREATING A COHESIVE SALES UNIT. I
THINK WE HAVE TWO REALLY GREAT SALES TEAMS, BUT | THINK THAT WE
COULD WORK MORE EFFICIENTLY AND MORE EFFECTIVELY TOGETHER. WE’VE
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TALKED ABOUT WAYS THAT WE CAN DO THAT. I DON’T KNOW IF COMBINING IS
THE BEST WORD, BUT WE WORK MORE EFFECTIVELY TOGETHER. OUR BOARD
HAS RECOMMENDED THAT WE LOOK AT A TEAM UNDER ONE MANAGEMENT
BUT REGARDLESS, THE TEAM FOCUSES ON THE CONVENTION CENTER.

JOHN, EXPLORE UTAH VALLEY - THE DIRECTION IS TO HAVE ONE COHESIVE
GROUP INSTEAD OF TWO ORGANIZATIONS. THE GOAL DIRECTION WOULD BE
DIFFERENT IN 2021 THAN IN THE PAST WHERE THE FOCUS IS MAINLY ON THE
CONVENTION CENTER.

LEE ADAMSON - ONE ITEM TO NOTE - OUR TEAM FOR THE LAST SEVERAL
MONTHS HAS BEEN ON THIS AND WE ROLLED IT OUT IN NOVEMBER - DIGITAL
PASSPORTS. UNFORTUNATELY, IT ROLLED OUT RIGHT WHEN THE GOVERNOR’S
MOST RECENT RECOMMENDATIONS CAME OUT SO WE DIDN’T’ FEEL IT WAS
THE RIGHT TIME TO ENCOURAGE PEOPLE TO GET OUT AND TO THINGS SO
WE’VE JUST MADE THAT AVAILABLE. IT HAS BEEN VERY SUCCESSFUL.

COMMISSIONER AINGE - THANK YOU AND | WANT TO ACKNOWLEDGE THAT IT
HAS BEEN A TOUGH YEAR FOR YOUR ENTIRE TEAM, SO WE ARE GRATEFUL FOR
WHAT YOU DO. WE KNOW THAT WE NEED TO CONTINUE TO EMPHASIZE THAT
THE HOSPITALITY AND TOURISM INDUSTRY. ONE OF THE MOST PAINFUL
MEETINGS THAT WE ATTENDED THIS YEAR WERE WITH YOUR BOARD WHERE
WE TALKED ABOUT 75-80% EMPLOYEE WORKFORCE CUTS AND LOT OF HOTELS
JUST SHUT DOWN. BUT THEN YOU HELPED US WITH THE DINE UTAH VALLEY TO
REALLY SUPPORT THE RESTAURANTS. WE APPRECIATE ALL THE WORK YOU
GUYS DO.

COMMISSIONER LEE - THANK YOU FOR WHAT YOU’RE TRYING TO
ACCOMPLISH.

PUBLIC COMMENTS

N/A

In compliance with the Americans With Disabilities Act, individuals needing special
accommodations (including auxiliary communicative aids and services) during this meeting should
notify Alice Black at (801) 851-8111 at least three days prior to the meeting.
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Attendees Via Zoom:

Commissioner Lee Commissioner Ainge Commissioner Ivie
Ben Van Noy Dave Shawcroft Diana Flores
Explore Utah Valley Mike B Ralf Barnes
Robert Moore Kyle Palmer Cort Griffin

Becky Nielsen Benjamin Young Paul Jones
Anthony Loubet G Garner
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TANNER AINGE
Commission Chair

ATTEST:

Deputy Clerk/Auditor



