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PUBLIC NOTICE IS HEREBY GIVEN THAT THE

e i
Gt

BOARD OF COMMISSIONERS OF UTAH COUNTY, UTAH

WILL HOLD A PUBLIC WORK SESSION
IN THE COMMISSION CHAMBERS — ROOM 1400
OF THE UTAH COUNTY ADMINISTRATION BUILDING
100 East Center Street, Provo, Utah
October 13,2020 — 9:00 A.M.

*Members may participate electronically at will, with the anchor location as stated above.*

*In accordance with the Orange level guidelines instituted by the State Department of Health
in the City of Provo, members of the pubic are strongly encouraged to participate
electronically. Physical attendance will be limited to 20 people (including staff) at the anchor
location. Once the room has reached capacity the doors will be locked, and additional attendees
will be invited to participate online. All individuals in attendance must comply with Provo City
Code 9.25 requiring face coverings in indoor spaces where social distancing is not possible with
certain exemptions.*

*The public may participate electronically by joining via zoom at the following link:
Ditpst//zoom.us/j/99388 18466 or calling (346) 248-7799 or (669) 900-6833, meeting ID:
9938818466. Comments will be limited to three (3) minutes per individual unless otherwise
approved by the Board. Please state your name at the beginning of the comment. Please no foul or
abusive language.*

*If a member of the public is unable to provide comment electronically then they may contact the
commission clerk to submit written comments for the record by emailing
commissionclerkia utaheountv. ooy or by calling 801-851-8111%

~BUDGET WORK SESSION MINUTES~

Commissioner Ainge (Chair), Commissioner Ivie and Commissioner Lee in Attendance

(Meeting Began: 11:00 A.M)

WORK SESSION

1. WORK SESSION RELATED TO THE 2021 UTAH COUNTY BUDGET

UTAH COUNTY RECORDER’S OFFICE

Jeff Smith, Utah County Recorder —
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HEART of UTAH

UTAH COUNTY RECORDER’S OFFICE

2021 Budget Presentation

October 13, 2020

Department Mission Statement

To provide the citizens of Utah County protection and
preservation of recorded documents pertaining to
real property.

LA
Utah County

ORGINIZATION CHART: Jeff Bmith
Utah County Record's Office

31 Empicynes Conanty Eecorder

Andres Allen
Rastorzm Cosnty
Mesorder

Sherry Davis Sheryl Breele Kate Holx
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4 Main Job Functions

Recording Function Mapping Function Customer Service
Function
* Recording Associats | Cadastral Magpar | Customer Service

* Recarding Assoqiate Il * Cadesiral Mapper I Associate |

* Recording Aspociste [l *  Cadastral Mapper 1) *  Cuslomer Service

*  Recording Associate * Cadastral Mapper LEAD Assocate 1l
LEAD *  Customer Service

Assocate Ul

Dffice Management Function
i
+ Oftice Manager
Recording Quality Control Analyet

N *__Mappmg Quality Contral J

2020 Overview

* 2020 COVID effects

* Hiring

* Work from home

£
Uigh County

Budget Overview for 2020

* Just over 3 Million Dollars annually

* YTD in 2020 we have collected $6,324,297
in recording fees

* 2 months left in the year to continue
collecting recording fees

* Projected to collect over 7.5 Million
Dollars by the end of 2020

LA
by
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Goals, Anticipated Outcomes & Actual Results

Goal: Goal: Goal: Goal: Goal:
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COMMISSIONER AINGE — (referring to above slide) WHAT ARE THESE DIFFERENT
ROWS? DO THEY REPRESENT DIFFERENT INDIVIDUALS?

JEFF SMITH - YES.

COMMISSIONER AINGE - IF ONE INDIVIDUAL WAS ASSIGNED (LOOKING AT THE
TOP LINE) 4153 DOCUMENTS AND ROUTED MEANS BEEN ASSIGNED TO THEM BUT
THEY HAVEN’T DONE ANYTHING IS THAT RIGHT?
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JEFF SMITH - IT MEANS THEY RECEIVED THEM ROUTING OR THEY ALSO
ROUTED DOCUMENTS THAT WEREN’T IN THEIR AREA.

COMMISSIONER AINGE - THIS IS REALLY HELPFUL DATA. I WAS A LITTLE BIT
SURPRISED. THE THING THAT LOOKS LOW TO ME IS THIS ‘DOCS TO WORK". I
THINK I’M MISUNDERSTANDING THE SECOND COLUMN BECAUSE YOU WOULD
THINK THAT THE ‘WORK STILL TO DO’ WOULD BE HIGHER BASED ON THE
NUMBER OF COMPLETED DOCUMENTS.

ANDREA ALLEN, ASSISTANT COUNTY RECORDER - THE ‘ASSIGNED DOCUMENTS’
ARE DOCUMENTS THAT ARE ASSIGNED BY ENTRY SO AS SOON AS THE FRONT-
END STAFF DOES THEIR ENTRY WHICH IS THE 100 DOCUMENTS PER DAY GOAL,
THOSE GO OUT TO THE INDIVIDUAL MAPPERS AND TO A CATEGORY WE CALL
“FODDER’. SO THAT ONE THAT’S THE 91,312, THOSE DOCUMENTS THAT ARE NON-
CONVEYING TYPE DOCUMENTS. THEY ARE MORTGAGE DOCUMENTS, UCC
FILINGS, FORECLOSURES, JUDGEMENTS FROM THE COURTS. THOSE ARE
DOCUMENTS THAT TYPICALLY THE MAPPERS DO NOT LOOK AT AND SO IT’S
CONSIDERED A FODDER GROUP. THAT WHY THAT NUMBER IS SO HIGH AND
WHY THERE IS NOTHING ROUTED OR COMPLETED BECAUSE THERE’S NOT AN
INDIVIDUAL. THAT GROUP OF DOCUMENTS IS DISTRIBUTED TO THE CUSTOMER
SERVICE TEAM. THOSE AREN’T’ SEEN BY THE MAPPERS AT ALL.

THESE OTHER DOCUMENTS THAT ARE ROUTING, WE’VE JUST REDACTED THEIR
NAMES SO EACH OF THOSE LINES APPLIES TO A SPECIFIC MAPPER. THERE ARE
SOME LINES ON THERE FOR MAPPERS WHO HAVE LEFT OUR EMPLOYMENT IN
2020 BUT THEY STILL DID SOME WORK, SO YOU’LL SEE THAT SOME OF THOSE
NUMBERS ARE LOW BECAUSE OF THAT. MY LINE IS THE TOP LINE AND I GET A
LOT OF DOCUMENTS THAT I’'M ROUTED IN WITH MULTIPLE PEOPLE. SOME OF
THEM I WORK AND SOME OF THEM 1 JUST TAKE MYSELF OUT OF THE ROUTING.
ALL OF THE SUBDIVISION MAPS COME TO ME AS WELL AS THE MAPPER WHO IS
OVER THAT SUBDIVISION. SO, ON THAT ‘ROUTED ONLY’ COLUMN, THAT’S IF A
DOCUMENT IS ROUTED TO MULTIPLE PEOPLE BECAUSE AT THE TIME OF
ENTRY, WE DON’T KNOW EXACTLY WHO WILL END UP WORKING IT. IT COULD
BE A MAPPER THAT DOES SUBDIVISIONS, OR IT COULD BE A MAPPER THAT DOES
SECTION GROUND. THEY HAVE TO ACTUALLY LOOK AT THE DOCUMENT TO
DETERMINE WHO WORKS IT. IF IT GETS ROUTED TO ME AND YOU,
COMMISSIONFER AINGE, AND YOU’RE THE ONE WHO WORKS IT, ’LL TAKE
MYSELF OUT. IF YOU’RE NOT THE ONE WHO WORKS IT AND IT’S ME, YOU
WOULD TAKE YOURSELF OUT. SO THAT’S THE ROUTED ONLY COLUMN. THE
COMPLETED COLUMN IS AS OF THE DATE OF THIS REPORT WHICH THIS ONE
WAS LAST FRIDAY, THAT’S HOW MANY OF THOSE ASSIGNED DOCUMENTS, THAT
WERE NOT ROUTED, WERE COMPLETED OR COMPLETED BY SOMEONE ELSE.
SOMETIMES WE HAVE TO ROUTE IT TO SOMEONE WHO WAS NOT IN THE
ROUTING BECAUSE OF THE WAY IT WAS ENTERED SO THERE’S A LOT OF BACK
DATA THAT GOES TO THESE NUMBERS. THE ‘DOCUMENTS TO WORK’ COLUMN -
THAT’S JUST SAYING HOW MANY IN MY QUEUE I HAVE LEFT TO WORK BASED
ON THAT DATE.

SO, ON 10/10 I HAD 299 DOCUMENTS IN MY QUEUE UP TO THE DATE OF ENTRY
AND PROOFING TO WORK.
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COMMISSIONER AINGE - SO IT LOOKS LIKE IN GENERAL, THEY ADD UP BUT THE
NUMBER OF ASSIGNED IS NOT SUPPOSED TO ADD UP TO ALL OF THOSE OTHER
COLUMNS BECAUSE THERE’S SOME CHANGES THAT HAPPEN ALONG THE WAY
IN ASSIGNMENTS AND RESPONSIBILITIES.

ANDREA ALLEN - CORRECT. SO, THE UPPER PORTION THAT YOU CAN ONLY SEE
A FEW LINES - THE SCREEN ROLLS SO THAT’S JUST THE BOTTOM PORTION OF
THE WORK ANALYSIS THAT GOES TO THE ASSESSOR’S OFFICE. SO, THE FIRST
LINE IS THE TOTAL NUMBER OF GROUPS CUMULATIVE BY ALL OF THE
MAPPERS. THE SECOND ONE IS THE TOTAL OF PARENTS THAT HAVE BEEN
KILLED. PARENTS, ONCE WE WORK A DOCUMENT OUR HIERARCHY IS PARENTS,
CHILDREN, REMAINDERS AND SAMES. PARENTS ALWAYS STOP BEING TAXABLE
FOR THE NEXT TAX YEAR. THE CHILDREN ARE WHAT COME FROM THAT
PARENT. SO OFTENTIMES THERE ARE MULTIPLE PARENTS THAT WILL GO TO
ONE CHILD AND SOMETIMES THERE’S ON PARENT AND IT GOES TO MULTIPLE
CHILDREN, SO THOSE NUMBERS ARE JUST THE NUMBER OF PARENTS.

THE THIRD ONE IS THE NUMBER OF CHILDREN.

THE FOURTH COLUMN IS THE NUMBER OF SAMES. THAT IS SOMETHING THAT
HAPPENS IN A BOUNDARY LINE AGREEMENT. LIKE MY BOUNDARY IS REALLY
GOOD BUT MY NEIGHBORS ARE NOT. THERE’S EITHER A GAP OR THEY’RE
OVERLAPPING ON MINE. BUT MINE JUST STAYS THE SAME BUT I’'M INVOLVED IN
THAT DOCUMENT SO I NEED TO HAVE THAT DOCUMENT ABSTRACTED TO MY
PROPERTY SO PEOPLE CAN SEE THAT I ENTERED INTO THIS AGREEMENT EVEN
THOUGH MINE DIDN’T CHANGE. SAMES ALSO HAPPEN WITH AN ANNEXATION.
SO, WHEN PROPERTY IS ANNEXED AND THE BOUNDARY DOESN’T CHANGE FOR
THE PROPERTY, JUST THE TAXING ENTITY CHANGES. THOSE ARE ALSO SAMES.

THE NEXT COLUMN IS REDRAWS WHICH ARE PARCELS. UP IN THE TOP IT’S THE
COLUMN THAT 400 AND 65. AS WE’RE WORKING IN AN AREA, IF WE SEE THAT
THERE ARE PROBLEMS ON THE MAP OR THERE HAS MAYBE BEEN AN ERROR IN
THE WAY THE DESCRIPTION WAS ENTERED INTO, THE CODE FILE SYSTEM WILL
DO A REDRAW. A REDRAW DOESN’T CHANGE ACREAGE. WELL SOMETIMES
IT’LL. CHANGE ACREAGE BUT MINIMALLY. IT’S MORE OF A CLEANUP
MECHANISM.

THE NEXT COLUMN IS THE TOTAL OF PARCELS.

THEN WHEN YOU GET OVER TO THE OTHER SIDE, THE LAST 3 COLUMNS ARE
GREEN BELT WORK THAT NEEDS TO HAPPEN IN THE ASSESSOR’S OFFICE AND
THE COLUMNS BEFORE THAT ARE GROUPS THAT ARE SENT TO THE ASSESSOR’S
OFFICE. THEY’RE IN CHECK STATUS AND THEY’RE WAITING TO BE WORKED BY
THE ASSESSOR’S OFFICE.

THE 4™ COLUMN OVER IS WHERE THE ASSESSOR HAS ACCEPTED THOSE
GROUPS THAT WE HAVE SENT OVER AND IT’S WAITING TO BE PROCESSED BY
THE ASSESSOR’S OFFICE. THIS IS THE ONE AREA WHERE OUR ADDITION OF THE
QUALITY CONTROL ANALYST REALLY SHINED BRIGHTLY BECAUSE HAVING
THAT TASK TAKEN FROM MY WORKLOAD REALLY ALLOWED OUR
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DEPARTMENT TO HAVE THIS INFORMATION TO THE ASSESSOR’S OFFICE MORE
TIMELY AND TO ALLOW THE ASSESSOR’S OFFICE TO HAVE ACCESS TO THAT
INFORMATION MORE TIMELY THAN THEY HAD IN THE PREVIOUS TWO YEARS
WHEN WE DIDN’T HAVE SOMEONE HIRED TO REPLACE THE PERSON WHO

RETIRED.

THIS IS A TON OF INFORMATION AND IT CHANGES DAILY AND THROUGHOUT
THE DAY. IT’S VERY FLUID. ALL OF THESE NUMBERS CHANGE DEPENDING ON
WHAT TIME OF THE DAY YOU RUN THE REPORT.
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(REFERRING TO ABOVE SLIDE) THIS SCREENSHOT IS OLD DATA BUT AGAIN, YOU
CAN SEE THE NEXT 20 DOCUMENTS OUTSTANDING TO WORK. THIS IS JUST
SHOWING WHAT MAPPER HAS WHAT DOCUMENT TO WORK, THE ENTRY
NUMBER, WHO IT WAS ASSIGNED TO, THE DATE IT WAS ASSIGNED. THESE
CHANGE. SOMETIMES A MAPPER WILL BE ASSIGNED A DOCUMENT. IT REALLY
DOESN'T GO TO TIIEM AND THEY’LL HAVE TO ASSIGN IT TO ANOTHER MAPPER,
SO THE DATA ASSIGNED KIND OF JUMPS SOMETIMES.

‘NOT COMPLETED’ JUST SHOWS YOU WHAT DAY THAT SPECIFIC MAPPER IS ON
AND THAT’S HIS NEXT DOCUMENT OR HER NEXT DOCUMENT TO WORK. THE
BAR GRAPH OVER ON MY LEFT, THE RED AND GREEN, ARE DOCUMENTS THAT
ARE ASSIGNED AND THOSE THAT ARE COMPLETED. YOU CAN SEE HOW KATE
HAS A REALLY BIG GREEN BAR. SHE IS THE SUPERVISOR SO SHE’S THE ONE
WHO’S DOING THE REASSIGNING TO TRY TO MAKE THOSE BARS AND GRAPHS
MORE IN LINE WITH EACH OTHER AS SHE TRIES TO MANAGE THE VOLUME OF
WORK FOR EACH MAPPER.

COMMISSIONER AINGE — DO YOU PREFER TO MANAGE IT THIS WAY OR DO YOU
WISH THAT THERE WAS A WAY THAT ONCE IT’S REASSIGNED, THAT CHANGES
THEN THE ASSIGNED COLUMN ON THE DASHBOARD?
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ANDREA ALLEN - THAT’S WHAT WE’RE WORKING ON IS SO WE CAN SEE A
LITTLE MORE ACCURATELY BASED OF THIS BAR, WHAT IS HAPPENING. WE
HAVE THOSE NUMBERS IN OTHER PLACES BUT IT’S JUST NUMBERS, SO THAT’S
PART OF THIS ENHANCEMENT THAT WE’RE WORKING ON.

COMMISSIONER LEE - THIS IS FLUID EVERY DAY. YOU’RE SEEING GOING BACK
AND FORTH. I FIND THIS FASCINATING ESPECIALLY ON MEASURING
PRODUCTIVITY AND OF COURSE, YOU HAVE YOUR QUALITY CONTROL. THEY’RE
ALSO GOING THROUGH AND PROBABLY CHECKING THAT SO SEE IF THE
WORK’S GETTING DONE APPROPRIATELY. OVERALL, WITH WORKING FROM
HOME AND WORKING IN THE OFFICE, DO YOU SEE DIFFERENCES COMPARABLE
DIFFERENCES OR IS IT ABOUT THE SAME?

ANDREA ALLEN - WE ARE ACTUALLY SEEING AN INCREASE IN PRODUCTIVITY.
WE HAVE SEEN AN INCREASE NOT HUGE, BUT WE WERE REALLY WORRIED
THAT IT WOULD GO DOWN AND IT DIDN’T. PROBABLY BETTER RESULTS WITH
THE MAPPERS THAN WITH THE ENTRY. WE DID HAVE MORE OF THE MAPPERS
HOME UNTIL ABOUT AUGUST AND THEN WE HAD A FEW MORE COME BACK IN.
IT WAS SURPRISING THAT IT DID INCREASE, AND THEY ARE GETTING CLOSER
TO CLOSING THE GAPS THAN THEY HAVE BEEN JUST WHEN HERE IN THE
OFFICE.

THE BAR GRAPH WHERE YOU SEE THE LINES GOING HORIZONTALLY WITH THE
LITTLE BIT OF BLUE, THE GREEN AND THE RED - THOSE ARE CONVEYING
DOCUMENTS, NON-CONVEYING DOCUMENTS AND SEGREGATIONS. SO, THE BLUE
IS A SEGREGATION - THAT CORRELATES TO THE OTHER PAGE WHERE WE HAD
THAT LIST OF SEGREGATIONS. THIS IS JUST LAID OUT SO THAT YOU CAN GET
AN IDEA. WE DO A LOT OF NON-CONVEYING DOCUMENTS, SO THESE ARE
REFINANCINGS, UCC FILINGS, TAX LIENS AND JUDGMENTS. THERE’S A LOT
THAT ARE THE FODDER-TYPE, NON-OWNERSHIP TYPE DOCUMENTS. AGAIN,
THIS DATA IS IN FLUX. SO, THEY’RE STILL TRYING TO FIX THAT. THE THING
THAT LOOKS KIND OF WEIRD ARE THOSE LINE GRAPHS. THE PURPLE IS
DROPPING OFF RIGHT NOW BECAUSE WE’RE ONLY IN OCTOBER SO DOWN AT
THE BOTTOM YOU SEE WE’RE IN MONTH 10. THEN WHEN WE HIT MONTH 12 IT
DROPS OFF DOWN AGAIN BECAUSE WE START INTO THE NEXT CYCLE. THIS
GRAPH ISN’T WORKING QUITE THE WAY WE WANT IT TO BECAUSE IT STARTS
OVER WITH JANUARY INSTEAD OF JUST SHOWING A ONE-YEAR CYCLE - IT’S
SHOWING MULTIPLE MONTHS AND SO IT GOES UP AND THEN DOWN AND THEN
BACK UP SHARPLY. YOU DON’T SEE THAT ON THAT GRAPH BUT THE INCREASE
UP TO THE 12 MONTHS IS WHAT WE’RE LOOKING FOR WHEN IT POPS OUT INTO
THE DETAILS IT WILL GIVE US AGAIN THE NUMBER OF DOCUMENTS RECORDED,
THE NUMBER OF SEGREGATIONS. IT’LL CARRY ALL OF THAT.

COMMISSIONER LEE - IT IS CONFUSING PROBABLY BECAUSE YOU DON’T SEE
ALL THE KEYS AT THE BOTTOM, BUT IT SAYS, ‘TO BE COMPLETED FROM 7/1/2020
TO 10/31’. 1 WOULD ASSUME THAT WOULD BE THE RANGE BUT YOU’RE SAYING
THIS IS THE MONTHS DOWN BELOW FOR THE WHOLE YEAR.

ANDREA ALLEN — RIGHT. THAT UPPER DATE THE 7 TO 10 IS NOT CORRECT FOR
THIS GRAPH. LIKE I SAID THEY’RE WORKING ON THESE.
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COMMISSIONER LEE — YOU ANTICIPATE THAT THIS YEARS WILL GO ALL THE
WAY DOWN BECAUSE IT LOOKS LIKE EVERYTHING STARTS AT THE 5000 LEVEL
IN THE WAY OF DOCUMENTS. DO YOU ANTICIPATE IT WILL DROP ALL THE WAY
BACK DOWN TO THAT BY THE END OF THE YEAR?

ANDREA ALLEN - NO, WE’RE GOING UP.

JEFF SMITH - INTEREST RATES, SUBDIVISION HAVE BEEN COMING IN A WEEK
BEFORE LAST. I THINK WE CREATED 147 NEW LOTS IN ONE WEEK. WE GOT LIKE
27 PLOTS IN AND WE’RE JUST GETTING INUNDATED WITH SUBDIVISIONS. WE
ALWAYS SEE A BIG RUSH IN THE FALL AND SPRING. EVERYONE WANTS CEMENT
DONE NOW AND THEY WANT IT DONE IN THE SPRING SO THEY CAN MOVE IN
DURING THE SUMMER. WE SEE RUSHES LIKE THIS, AND EVERYONE WANTS IT
DONE TODAY SO THEY CAN BUILD TOMORROW.

ANDREA ALLEN — WE’RE ALREADY AT 6,800 DOCUMENTS IN THE FIRST 12 DAYS
OF OCTOBER VERSUS 14,639 DOCUMENTS FOR ALL OF OCTOBER LAST YEAR AND
WE’RE NOT GOING TO SLOW DOWN. AUGUST WAS AN UNBELIEVABLE NUMBER
OF DOCUMENTS. THAT IS WHY EIGHT WORKERS IS NEVER GOING TO HAVE US
CLOSE THE GAP AND IT’S NOT JUST ENTRY THAT THESE TEAM MEMBERS HAVE
TO DO. THEY HAVE TO RECORD THE DOCUMENTS, VERIFY THEM THROUGH
SIMPLIFILE. THEY ALSO HAVE MAIL THAT COMES IN, SUBDIVISION PLOTS,
PROOFING, ETC. THERE’S A VARIETY OF TASKS THAT GO WITH TRYING TO HIT
THAT 100 DOCUMENTS PER DAY GOAL. WE DID BUMP THEM UP TO 150, TRYING
TO MAKE SURE THAT WE CAN HAVE THAT GAP CLOSER TO BEING CLOSED BY
JANUARY 30™ WHEN WE NEED TO TURN INFORMATION TO THE ASSESSOR. LIKE
JEFF SAID, WE HAVE NO CONTROL OVER THE NUMBER OF DOCUMENTS THAT
COME IN OR THE NUMBER OF DOCUMENTS THAT DO NOT COME IN. WE’RE AT
THE MERCY OF THE PROCESS, THE INTEREST RATES, THE WEATHER. AS YOU
MENTIONED IT’S BEEN GREAT WEATHER, SO BUILDING IS GOING LIKE CRAZY.

WE ARE 4 FULL-TIME EMPLOYEES UNDERSTAFFED CURRENTLY FROM OUR
STAFFING PLAN FROM 2019. WE HAVE HAD SOME PEOPLE RETIRE AND WITH
THE EFFECTS OF COVID AND THE ISSUES THAT CAME UP, TRAINING WHILE
WORKING FROM HOME, IT JUST HAS NOT BEEN CONDUCIVE TO HAVE NEW
HIRES. WE ARE IN THE PROCESS OF RECRUITING RIGHT NOW. WE ARE TOO
SHORT IN ENTRY AND MAPPING. WE CAN’T LOAD REAL HEAVY ON THE FRONT
END AND HAVE ALL THOSE DOCUMENTS IN AND PROCESSED AND NOT HAVE
ANYBODY ON THE BACK END TO WORK THEM. IT HAS TO STAY PRETTY EVEN. IT
DOES NO GOOD TO HAVE ALL OF THE TEAM ON THE BACK-END WAITING FOR
WORK IF IT’S SO BUSY ON THE FRONT THAT THEY CAN’T GET THE
INFORMATION TO WHERE IT NEEDS TO BE.



DocuSign Envelope ID: BB2C2057-F 1B1-455E-81E1-FBF683C4D5D9

BOARD OF COMMISSIONERS OF UTAH COUNTY, UTAH
PUBLIC BUDGET WORK SESSION — Recorder’s Office
October 13, 2020

11|

Nt b = oo bl

Mepper Dotuments Assigned: THRD2C te1012020  {isiu | Al Brelt
akipwd . Lbd 4 me Brafds N0 Fraas

Ghdest [ecwmians to Abmtracy: (143012000 Wecvaded: 68 95250 158
i dem oot e oo 157 ANDRUAGARRL TH A THBvN L Ay A M

Tieay Auslgred & Completind By Masth

el

Docurment Coum

Mappei Detuments Compieted: 7112020 10 100 12020
T Mariths

Dacs Assigned & Completed Cunnidative
2

Documem Courfl

THIS IS JUST ANOTHER ONE OF OUR DASHBOARDS. THIS IS ONE THAT’S IN
PROGRESS TOO. THIS IS A PIE CHART VERSION OF THE GRAPHS. THIS IS
ASSIGNED AND COMPLETED. IT GIVES A PERCENTAGE OF WHAT WAS ASSIGNED.

COMMISSIONER LEE - THEY’RE NOT ALL EQUAL IN THE AMOUNT OF TIME AND
EFFORT YOU PUT INTO IT. SO HOW DO YOU MEASURE THAT?

ANDREA ALLEN - WE LOOK AT SOME OF THOSE ITEMS ON THE REPORTS THAT
TELL US WHAT KIND OF DOCUMENTS THEY HAVE BEEN ROUTED. WE KNOW IF
YOU ONLY HAD ONE MAP AND YOU HAD MAYBE SEVEN FODDER DOCUMENTS
THAT WE KNOW FODDER DOCUMENTS DON’T TAKE THAT MUCH TIME.
WHEREAS WITH A NAME CHANGE, YOU HAVE THIS WHOLE DIFFERENT
CRITERIA OF WHAT YOU HAVE TO LOOK AT AND ENSURE IS CORRECT BEFORE
YOU MAKE THAT NAME CHANGE. YOU HAVE TO MAKE SURE THAT THE
DESCRIPTION IS CORRECT. THERE’S A LOT OF DIFFERENT THINGS SO WE KNOW
WHAT KIND OF DOCUMENTS YOU’RE GETTING, HOW MANY ARE NAME
CHANGES, HOW MANY ARE NON-CONVEYING AND THAT’S WHAT WILL SHOW UP
ON SOME OF THESE REPORTS ON THE SIDE HERE.

COMMISSIONER LEE -~ DO YOU TAKE THIS INTO THEIR ASSESSMENT TO:

ANDREA ALLEN - YES, ALL 4 OF THESE DASHBOARDS ARE USED IN THEIR
YEARLY ASSESSMENTS. THE SUPERVISORS HAVE ACCESS TO THESE
DASHBOARDS, THE TWO QUALITY CONTROL TEAMS HAVE ACCESS - ONE DOES
MAPPING, ONE DOES ENTRY. THEY GIVE INPUT TO THE DIVISION MANAGERS.
JEFF AND I HAVE ACCESS AND WE GIVE INPUT BECAUSE WE AUDIT THESE AND
MONITOR THESE DAILY.
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Questions?

PUBLIC COMMENTS

NO PUBLIC COMMENTS

(Meeting Ended: 11:41 am)

In compliance with the Americans With Disabilities Act, individuals needing special accommodations
(including auxiliary communicative aids and services) during this meeting should notify Alice Black at
(801) 851-8111 at least three days prior to the meeting.

Ty linge
TANRER‘REREE

Commission Chair

ATTEST:

ﬂh‘a, Black
Deputy Clerk7AUdIt6H "™




