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PUBLIC NOTICE IS HEREBY GIVEN THAT THE

BOARD OF COMMISSIONERS OF UTAH COUNTY, UTAH

WILL HOLD A PUBLIC WORK SESSION
IN THE COMMISSION CHAMBERS —ROOM 1400
OF THE UTAH COUNTY ADMINISTRATION BUILDING
100 East Center Street, Provo, Utah
October 12, 2020 — 9:00 A.M.

*Members may participate electronically at will, with the anchor location as stated above.*

*In accordance with the Orange level guidelines instituted by the State Department of Health
in the City of Provo, members of the pubic are strongly encouraged to participate
electronically. Physical attendance will be limited to 20 people (including staff) at the anchor
location. Once the room has reached capacity the doors will be locked, and additional attendees
will be invited to participate online. All individuals in attendance must comply with Provo City
Code 9.25 requiring face coverings in indoor spaces where social distancing is not possible with
certain exemptions.*

*The public may participate electronically by joining via zoom at the following link:

https://zoom us/i/9938818466 or calling (346) 248-7799 or (669) 900-6833, meeting ID:
9938818466. Comments will be limited to three (3) minutes per individual unless otherwise
approved by the Board. Please state your name at the beginning of the comment. Please no foul or
abusive language.*

*If a member of the public is unable to provide comment electronically then they may contact the
commission clerk to submit written comments for the record by emailing
commissionclerkicdutaheounty .cov or by calling 801-851-8111*

~BUDGET WORK SESSION MINUTES~

Commissioner Ainge (Chair), Commissioner Ivie and Commissioner Lee in Attendance.

(Meeting began: 1:03 pm)

WORK SESSION

1. WORK SESSION RELATED TO THE 2021 UTAH COUNTY BUDGET

PUBLIC WORKS

RICHARD NIELSON, PUBLIC WORKS DIRECTOR - THANK YOU AND 1 APPRECIATE
THE OPPORTUNITY TO COME IN AND SHARE WITH YOU WHAT WE’VE BEEN
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DOING AND WHAT WE’RE LOOKING FORWARD TO DOING OVER THE NEXT
YEAR.
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COMMISSIONER AINGE - THAT’S ALL UNINCORPORATED CORRECT?
RICHARD NIELSON — CORRECT

COMMISSIONER AINGE - SO THEN IN THE METRICS, WHAT IS THE 80%? THE
LISTING OF INSPECTIONS ON 80& OF REGISTERED BUSINESSES - IS THAT ON AN
ANNUAL BASIS?

RICHARD NIELSON - YES, THAT WOULD BE ON AN ANNUAL BASIS.
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COMMISSIONER AINGE — MAYBE THAT IS NORMAL. THAT WOULD SUGGEST
THAT OBVIOUSLY 80% OF THE VASE MAJORITY OF BUSINESSES ARE SEEN
EVERY YEAR. IS THAT THAT INTENTION OR IS THERE MORE OF A ROTATION?

RANDY CROWTHER, FIRE INSPECTOR - WE HAVE APPROXIMATELY 100 VARIOUS
BUSINESSES — SOME OF WHICH ARE GOVERNED BY BUSINESS LICENSING AND
SOME ARE PRIVATE HOME BUSINESSES. WE’VE ON AVERAGE DONE NORTH OF
80% BUT THAT IS KIND OF OUR STANDARD TO SHOOT FOR EVERY YEAR
DEPENDING ON FIRE SEASONS AND DISTRACTIONS FROM OTHER CRISES THAT
COME UP. WE PROBABLY GET NORTH OF THAT ALMOST EVERY YEAR AND THE
GOAL IS TO INSPECT EVERY BUSINESS, EVERY YEAR EVENTUALLY.

RICHARD NIELSON - FIRE HYDRANT INSPECTIONS AND FLOOR TESTS, IF YOU’RE
INSIDE THE CITY LIMITS, THAT TYPICALLY IS HANDLED BY YOUR CITY WATER
DEPARTMENT OR FIRE DEPARTMENT. THERE ARE SEVERAL PRIVATE WATER
SYSTEMS IN THE COUNTY — THOSE DO FALL BACK TO THE COUNTY FIRE
MARSHAL’S OFFICE FOR THOSE INSPECTIONS AND THAT HELPS WITH THEIR
INSURANCE RATES AND THINGS OF THAT NATURE.

Community Dev. - Planning/ Building Inspection

Community Dev. - Planning/ Building Inspection

(Service Areg )
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COMMISSIONER LEE —I CAN SEE THAT INCREASE IN THE PARKS AND
RESERVATIONS. HOW MUCH TECHNOLOGY HAS CHANGED IN THE WAY OF
SCHEDULING OVER THAT SAME PERIOD OF TIME?

RICHARD NIELSON — WE HAD A CONTRACT WITH SPORTS SITE ON THE AGENDA
A FEW WEEKS AGO WHICH IS THE SOFTWARE THAT WE’RE LOOKING AT AND
WE’RE JUST IN THE IMPLEMENTATION SIDE OF THINGS. THAT WILL GO ONLINE
FOR NEXT SPRING’S USAGE. THE PAYMENT WILL ALL BE ONLINE AS WELL SO
WE DON°T HAVE THE CAMP HOSTS HAVING TO HANDLE THE CASH WHICH WILL
BE LESS RISK. THE PAST 10 YEARS HAS BEEN THE SAME WITH CALL IN
RESERVATIONS.

COMMISSIONER AINGE — WHEN I LOOK AT THIS ADMINISTRATION - IT’S A
GENERAL FUND ITEM. DO WE BILL OUT THE ADMINISTRATION COSTS FROM
OUR GENERAL FUND TO THE OTHER FUNDS?

RICHARD NIELSON - YES. AS WE DO OUR COST CODES - AS WE ENTER OUR TIME
IT GOES TO THE DIFFERENT FUNDS. EXAMPLE: FOR OUR PARKS RESERVATIONS
THAT WOULD GET BILLED TO THE PARKS BUDGET. IT GETS BILLED TO
WHEREVER THEY’RE DOING THE WORK.

Administration

General Fund)
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COMMISSIONER AINGE —HOW DID YOU FEEL ABOUT THE WILLOW PARK TO
LEHI TRANSFER?

RICHARD NIELSON — MIXED FEELINGS. THERE’S A LOT OF HISTORY WITH THE
PARK IN THE WORK THAT WAS DONE BY OUR PARK STAFF. I THINK THEY FELT
A LOT OF OWNERSHIP TO THAT PARK AND WERE SAD TO SEE IT GO. ON THE
SAME NOTE, IT WAS ONE THAT WAS A HEAVILY USED PARK, SO IT HAD ITS OWN
SHARE OF PROBLEMS. SO, IN SOME SENSE, IT WAS NICE TO HAVE IT GO.

COMMISSIONER AINGE - CAN YOU DESCRIBE THESE 7 FULL-TIME AND 7
SEASONAL — WHAT THEIR ROLLS ARE?

RICHARD NIELSON - WE HAVE OUR DIVISION MANAGER AND PARKS
MAINTENANCE SUPERVISOR. THEY ARE THE TWO THAT ARE KIND OF IN THE

LEADERSHIP ROLLS.

THERE ARE FIVE OTHER FULL-TIME THAT WORK UNDER THEM. THEY ARE
MAINTENANCE SPECIALISTS. THEY DO THE MOWING, WEED REMOVAL AND
ANY SPRAYING OR MAINTENANCE.
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THEN THERE ARE THE 7 SEASONAL THAT ARE CAMP HOSTS AT 3 CAMPGROUNDS
AND A COUPLE THAT HELP WITH THE ADDED LOAD THAT COMES WITH THE
SUMMER MONTHS. DURING THE WINTER WE’RE DOING A LOT OF SNOW
REMOVAL ON THE TRAILS BECAUSE THE TRAILS ARE USED YEAR-ROUND AND
WE DO ALONG OF OUR MAINTENANCE WORK OVER THE WINTER MONTHS
WHEN THE PARK USAGE IS SLOWED DOWN.

COMMISSIONER AINGE - THIS IS AN INTERESTING DEPARTMENT BECAUSE IT
DOES SUBMIT ITS BUDGET TO THE TTAB BOARD AND TOURISM TAX ADVISORY
BOARD. FOR ME, IT’S INTERESTING BECAUSE WE HAVEN’T NECESSARILY GONE
INTO A LOT OF DETAIL DURING THAT REPORT OF WHAT DOES THE COUNTY
PARK SYSTEM DO. THIS IS NOT A CRITICISM BECAUSE 1 THINK ANYONE WHO’S
OPERATING THE PARKS, IT REQUIRES TO SET VISION EITHER FROM THE
COUNTY COMMISSION OR THE DEPARTMENT HEAD AS TO HOW DO WE WANT
TO MANAGE IT. IT SOUNDS LIKE THIS HOW IT’S BEEN MANAGED. THERE ARE
TIMES WHEN WE’VE HAD DECISIONS LIKE THIS EQUESTRIAN PARK OR WILLOW
PARK WHERE I’'VE WONDERED IF IT WOULDN’T BE HELPFUL TO HAVE MORE OF
AN EXTERNAL FACING PERSON. IT’S HARDER BECAUSE WE HAVE A WHOLE
COUNTY TO COVER AND COUNTY ASSETS AND WE’RE NOT LIKE A CITY WHERE
WE’RE ALL RIGHT HERE IN THE NEIGHBORHOOD. IT SOMETIMES FEELS
PROBLEMATIC THAT WE DON’T NECESSARILY HAVE THAT ABILITY TO GO AND
QUICKLY PULL OUR COMMUNITY OR THE PEOPLE WHO ARE USING THE ASSETS
OF WHAT AMENITIES WOULD YOU’D LIKE TO SEE. I THINK IS MAINTAINING BUT
NOT NECESSARILY FOCUSED AND HAVEN’T BEEN TASKED TO FOCUS ON
OPTIMIZING OUR BEST RECREATIONAL ASSETS IN THE COUNTY.

RICHARD NIELSON - THAT IS A FAIR STATEMENT. WE HAVE TRIED TO DO THAT
IN CONJUNCTION WITH MOUNTAINLAND ASSOCIATION OF GOVERNMENTS. JIM
PRICE OVER AT MAG HAS DONE SOME SURVEYS ON THE TRAILS. SO, WE HAVE
HAD SOME OF THAT INTERACTION WITH THE HELP OF MAG ON THE TRAILS.

NOT SO MUCH ON THE PARKS - WE DO GET A LITTLE BIT OF FEEDBACK THAT
COMES THROUGH OUR CAMP HOSTS FROM USERS. EXAMPLE: UP AT SPANISH
FORK RIVER WE’VE HEARD FROM THE USERS THAT THEY WOULD LIKE TO SEE
US HAVE POWER OR WATER HOOKUPS AVAILABLE. WE CURRENTLY DO NOT
HAVE THAT AVAILABLE BUT THAT IS SOMETHING THAT COULD BE ADDED.
THERE IS AN EXPENSE WHERE WE NEED TO TRY TO FIGURE OUT IF IT IS VIABLE
TO DO THAT. DOES IT MAKE SENSE TO ADD THAT AMENITY WITH THE CAMPING
ABILITY THAT MOST PEOPLE HAVE THESE DAYS? BUT THERE ARE A LOT OF
THEM THAT LIKE TO PULL IN WITH A LARGE RV AND BE ABLE TO PLUG IN.

I THINK IT WOULD BE NICE TO HAVE SOME ABILITY TO KNOW WHAT THE
PUBLIC WOULD LIKE TO SEE AT THOSE PARKS. WE TRY TO TAKE IT AS BEST WE
CAN FROM WHAT INFORMATION WE’RE GIVEN.

COMMISSIONER AINGE - SOME OF THE CITIES HAVE A RECREATION
COORDINATOR THAT ARE COORDINATING YOUTH SPORTS AND REALLY
PUBLISHING OUT THERE. THAT’S BEEN ON MY MIND. MAYBE THE CITIES CAN
MANAGE THIS A LITTLE BETTER OR MAYBE WE SHOULD PARTNER WITH THE
CITIES ON IT OR MAYBE WE SHOULD WORK WITH THE TOURISM TAX ADVISORY
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BOARD AND SAY THAT THIS IS SOMETHING CITIZENS WOULD REALLY LIKE TO
SEE OF THE COUNTY - TO ADD A LITTLE MORE RESOURCE AND ACCESSIBILITY
TO OUR PARKS DEPARTMENT SO PEOPLE KNOW WHAT’S AVAILABLE AND
START TO FEEL LIKE THEY HAVE A VOICE INTO HOW WE CAN IMPROVE.

GLEN TANNER, ASSOCIATE DIRECTOR OF PUBLIC WORKS - ONE OF THE THINGS
THAT I GET TO DO IS WORK DIRECTLY WITH THE PARKS DIVISION MANAGER.
HE’S BRAND NEW. ONE OF THE THINGS THAT RICHARD AND I HAVE TASKED HIM
WITH IS TO HAVE A VISION PUT TOGETHER. CURRENTLY GINA’S TEAM AS WELL
AS THE PARKS DIVISION MANAGERS ARE WORKING WITH L.T. TO PUT A
BARCODE AT EACH PARK THAT HAS A SIGN THAT SAYS, “SHARE YOUR INPUT”.
SO, OVER THIS NEXT YEAR, ONE OF THE VISIONS WE HAVE IS TO GET MORE
INVOLVEMENT FROM THE PUBLIC ON THE TRAILS. WE’RE IN THE PROCESS OF
TRYING TO ORDER SIGNS THAT WILL ALLOW US TO BE ABLE TO HAVE PEOPLE
ON THE PATHWAY SEE THAT BARCODE AND PROVIDE INPUT AND FEEDBACK.
THE THING THAT WE’VE ASKED THE PARKS NEW DIVISION MANAGER WAS GIVE
US A FUTURE OF WHAT THE NEXT 5 YEARS OF THESE PARKS ARE GOING TO
LOOK LIKE AND GET HIS INPUT AS TO WHAT HE THINKS CAN BE A BETTER
AMENITY TO THE PUBLIC. THE VISION’S THERE AND WE’RE MOVING THAT
WAY.

COMMISSIONER LEE — COULD YOU TELL ME HOW YOU GET THE NUMBERS ON
THE TRAIL USAGE?

RICHARD NIELSON — THE NUMBER THAT’S REFLECTED THERE IS BASED ON THE
NUMBER OF EVENTS AND THE PARTICIPANT LEVEL AT THOSE EVENTS. THAT IS
THE 132% INCREASE THAT YOU’RE SEEING SINCE 2009.

COMMISSIONER LEE - DO YOU KNOW THE NUMBER OF EVENTS?

RICHARD NIELSON - 31 EVENTS WITH 26,000 PARTICIPANTS ON THE TRAIL
SYSTEMS.

WE ALSO GET DAILY NUMBER COUNTS THROUGH MAG. THEY HAVE COUNTERS
ON DIFFERENT TRAILS SUCH AS MURDOCK, PROVO CANYON, JORDAN RIVER, AS
WELL AS A LOT OF THE CITY TRAILS. WE HIT THE 3 MILLION USER MARK SINCE
THE MURDOCH TRAIL OPENED IN 2013.
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Capital Projects

Questions?

COMMISSIONER LEE - I NOTICED 2009 COME UP QUITE OFTEN.

RICHARD NIELSON - YES, WE PICKED 10 YEARS’ WORTH OF INFORMATION. ONE
OF THE REASONS WHY I WENT BACK TO THAT WAS AT THE END OF 2008,
BEGINNING OF 2009, THE COUNTY WENT THROUGH A REDUCTION IN FORCE. WE
LOST ABOUT 15 EMPLOYEES IN PUBLIC WORKS. SO, WE TOOK 2009 THAT WAS
THE FIRST YEAR OF THAT REDUCED STAFF AND COMPARED IT OUT 10 YEARS.

COMMISSIONER AINGE - I KNOW THAT YOU PROVIDE SOME SUPPORT TO THE
CAPITAL PROJECT NEEDS AT THE CONVENTION CENTER. IS THAT LIMITED ON
THE ADMIN SIDE OR WHERE WOULD WE SEE ANY OF THAT SHOW UP BOARD
CHART?

RICHARD NIELSON — OUR FACILITY MAINTENANCE SPECIALISTS IN BUILDINGS
AND GROUNDS IS ASSIGNED TO DO THE WORK AT THE CONVENTION CENTER.
THEY’RE PROBABLY THERE 50% OF THE TIME. THEY BILLED OUT
ACCORDINGLY AS THEY’RE IN THAT SITE. THE OTHER PART WOULD JUST BE
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MY TIME AS PART OF THE COMMITTEE THAT I SIT ON WITH THE 3 OF YOU.
THAT’S OUR PRIMARY ROLE AT THE CONVENTION CENTER.

(Meeting ended: 1:58 pm)

PUBLIC COMMENTS

NO PUBLIC COMMENTS

In compliance with the Americans With Disabilities Act, individuals needing special accommodations
(including auxiliary communicative aids and services) during this meeting should notify Alice Black at
(801) 851-8111 at least three days prior to the meeting,.

DocuSigned by:

Tauner flinae
T HRNRNERAINGE

Commission Chair

ATTEST:

DocuSignead by:

Miee. Hlack
DRy TIEHePA uditor




