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PUBLIC NOTICE IS HEREBY GIVEN THAT THE
BOARD OF COMMISSIONERS OF UTAH COUNTY, UTAH

WILL HOLD A PUBLIC WORK SESSION
IN THE COMMISSION CHAMBERS — ROOM 1400
OF THE UTAH COUNTY ADMINISTRATION BUILDING
100 East Center Street, Provo, Utah
October 09,2020 — 9:00 A.M.

*Members may participate electronically at will, with the anchor location as stated above. *

*In accordance with the Orange level guidelines instituted by the State Department of Health
in the City of Provo, members of the pubic are strongly encouraged to participate
electronically. Physical attendance will be limited to 20 people (including staff) at the anchor
location. Once the room has reached capacity the doors will be locked, and additional attendees
will be invited to participate online. All individuals in attendance must comply with Provo City
Code 9.25 requiring face coverings in indoor spaces where social distancing is not possible with
certain exemptions.*

*The public may participate electronically by joining via zoom at the following link:
hitps://zoom.us/i/9938818466 or calling (346) 248-7799 or (669) 900-6833, meeting ID:
9938818466. Comments will be limited to three (3) minutes per individual unless otherwise
approved by the Board. Please state your name at the beginning of the comment. Please no foul or
abusive language.*

*If a member of the public is unable to provide comment electronically then they may contact the
commission clerk to submit written comments for the record by emailing
commissionclerkiZutahcounty.cov or by calling 801-851-8111*

~WORK SESSION MEETING MINUTES~
Commissioner Ainge in Attendance.
Commission [vie via Teleconference.
Commissioner Lee not in attendance.

(Called to Order: 9:16 AM)

WORK SESSION

1. WORK SESSION RELATED TO THE 2021 UTAH COUNTY BUDGET

INFORMATION SYSTEMS

Patrick Wawro, Director of Information Systems — Gave PowerPoint Presentation:
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UTAH COUNTY

INFORMATION SYSTEMS

Change, Disruptions and Opportunities to Adapt

“Information is the Currency
of Democracy”

Accurate, dependable and accessible
information is essential for
government transparency and
accountability to its citizens

BELOW IS AN OLD TAX LEGER FROM THE 1800’S IN GERMANY. FOR HUNDREDS
OF YEARS, THIS IS HOW WE KEPT GOVERNMENT DATA - IN BOOKS/LEDGERS
THAT GOT PUT ON A SHELF.

OR, ON AN OWNERSHIP PLAT AS SHOWN BELOW FROM 1925. THESE WERE HAND
DRAWN, WRITTEN IN BOOKS AND STORED ON A SHELF.
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Government data is constantly

o f ‘oW i=o 3 (
e growing in size and complexity.
noGern
§$
i Most government r.]al.d t'P/peS are
. Challenge related and/or organized by
s B slleey People, groups, or organizations
if 0| *Location
L ikl "-_{5.'39
i
i : Technology is rapidly advancing

MY DEPARTMENT WAS CREATED ABOUT 40 YEARS AGO. BEFORE THAT,
DEPARTMENTS KEPT THEIR OWN INFORMATION IN THEIR OWN BOOKS, IN
THEIR OWN WAY. THESE DATABASES, IF YOU WANT TO CALL THOSE BOOKS
DATABASES, WERE COMPLETELY SEPARATE AND DISCRETE FROM EACH PLACE.
IF YOU WANTED TO HAVE COPIES, SOMEONE ACTUALLY NEEDED TO MAKE A
COPY FIRST BY HAND AND THEN LATER THROUGH PHOTOCOPYING.

LUCKY FOR US, TECHNOLOGY MET US AT THE RIGHT TIME AND ALLOWED US
TO START DOING DIFFERENT THINGS WITH GOVERNMENT. WE DISCOVERED
THAT MOST GOVERNMENT DATA ARE RELATED - IT’S EITHER TIED TO A
PERSON, A GROUP OR ORGANIZATION. WHEN WE START THINKING ABOUT WAY
THAT INFORMATION IS LINKED, WE START WANTING TO LEVERAGE THAT
INFORMATION FROM ONE GOVERNMENT FUNCTION TO ANOTHER
GOVERNMENT FUNCTION SO WE’RE NOT DUPLICATING WORK AND WE ARE
GROWING IN OUR ABILITY TO ANALYZE TRUE VARIABLES IN OUR DECISION
MAKING. THAT’S WHY THE INFORMATION SYSTEMS DEPARTMENT WAS
FORMED. IT BECAME A TECHNICAL FUNCTION TO MAKE SURE THIS DATA IS
SAFEGUARDED AND STORED AND SHARED APPROPRIATELY.
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To be a trusted partner in providing
epartment technological innovation that enables

i departments to efficiently and effectively
serve the County and its citizens

Information Systems Department
33 Full-Time Employees - 3 Divisions

l:lﬁ [T Support

ST

IT Programming

Geographic Information Systems (GIS)

IT SUPPORT AND IT PROGRAMMING ARE UNDER OUR INTERNAL SERVICES FUND
WHICH MEANS ANY MONEY WE SPEND FOR IT SUPPORT OR IT PROGRAMMING,
WE HAVE TO GENERATE REVENUE INTERNALLY FOR THOSE. SO, WE BILL THE
DEPARTMENTS FOR THEIR PURCHASE.

GEOGRAPHIC INFORMATION SYSTEMS IS PART OF THE GENERAL FUND AND
NOT UNDER THE SAME SYSTEM.

WE HAVE 7 PEOPLE IN OUR IT SUPPORT, 15 PROGRAMMERS, 4 ADMINISTRATIVE
STAFF AND 7 GIS STAFF.

Network Infrastructure &
Security

L | Iﬂ Software Management

2 Help Desk Support

NETWORK INFRASTRUCTURE & SECURITY ~ THINGS THAT KEEP US FROM BEING
CYBER ATTACKED AND KEEP OUR DATA BACKED UP APPROPRIATELY. IT ALSO
PROVIDES AN EMAIL PLATFORM AND OUR INTERNAL CONNECTION, WI-FI
ACCESS POINT NETWORKS, ETC.
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SOFTWARE MANAGEMENT ~ MANAGES GROUP SOFTWARE SUCH AS MICROSOFT
OFFICE AND ORACLE - THINGS THAT ARE UBIQUITOUS AND USED BY
EVERYONE. INSTEAD OF MAKING DEPARTMENTS GO OUT AND BUY THEIR OWN
VERSIONS OF THESE THINGS, IT MAKES MORE ECONOMIC SENSE FOR US TO
CENTRALLY CONTROL THOSE AND BUY THEM UNDER ONE CONTRACT AND
THEN OFFER THOSE OUT. THAT’S A BIG PORTION OF MANAGING OUR SUITE OF
SOFTWARE.

HELP DESK SUPPORT - THE MOST VISIBLE PART OF THIS IS THE HELP DESK
SUPPORT. MOST COUNTY EMPLOYEES HAVE A LOT OF EXPERIENCE DEALING
WITH THE HELP DESK WE HAVE 4 TECHNICIANS WHO HELP DELIVER
COMPUTERS, REPAIR COMPUTERS, ANSWER THE PHONE TO TROUBLESHOOT A
COMPUTER AND SEND OUR COMPUTERS OFF TO A SURPLUS SALE. THEY ALSO
MONITOR OUR NETWORK INFRASTRUCTURE AND THEN HELP RUN THE
TECHNICAL PORTION OF MEETINGS.

THEY PROCESSED OVER 8,000 HELP DESK REQUESTS LAST YEAR AND DO A TON
OF WORK FOR 4 GUYS.

B
. . ’
. . Goal 1~ Improve Help Desk Service

COMMISSIONER AINGE - SO JUST TO CONFIRM — THOSE WERE ALL THINGS
THAT YOU DID ON GOAL 1 WAS TO TRY TO YOU GET BETTER CUSTOMER
SATISFACTION. DID YOU END UP MEASURING THE CUSTOMER SATISFACTION?

PATRICK WAWRO - YES, WE GET VERY FEW RESPONSES. WE HAVE KEPT AN
EXCEL SPREADSHEET ON THOSE EMAIL RESPONSES. IT’S MORE THAN 90% BUT
WE ARE PROBABLY ONLY GETTING LIKE A 2% RETURN ON FEEDBACK. WE
WANT TO FIND A BETTER WAY OF COLLECTING THAT INFORMATION BACK.

COMMISSIONER AINGE - WHAT DO YOU THINK YOUR APPROACH IS GOING TO
BE NEXT YEAR?

PATRICK WAWRO - THIS ONLINE TICKET — WE WANT TO MAKE THAT SO EASY
FOR THEM TO ANSWER THAT MORE WILL ANSWER. 1 PLEAD WITH
DEPARTMENT HEADS TO GIVE US THE FEEDBACK WE NEED BECAUSE IF WE’RE
GOING TO MAKE THE SYSTEM BETTER, WE NEED FEEDBACK. THE WORST
THING IS TO HAVE PEOPLE BE UPSET OR HAPPY AND THEN NOT SHARE THAT
WITH US. WITHOUT THAT WE CAN’T MAKE ADJUSTMENTS. I DO MEET WITH
DEPARTMENT HEADS REGULARLY AND ASK THEM HOW THINGS ARE GOING,
AND THEY TELL ME. IF A CUSTOMER WAS NOT SATISFIED, Il GENERALLY HEAR
ABOUT THAT PRETTY QUICKLY.
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Goal 2 - Improve IT Infrastructure Data
Backup Capacity
Anyieipiate) Quicgrngiiletoic:

Expand Off sight Data Backup and Disagter Recovery System foi
entire darabase systers

Agroal Dutrens;

tmplemented Oracle Data Guard and ExaGnd Data Backup System
which provides two levels of backup to ol County data assets
inclading a fdly furctioring off sight data repositary.

- New systems Goe Terabyles of State-of-the-Arl Data Storaqe

Ingtathing new firg supprassion system in dats cerer

Goal 3 - Provide Faster and More Redundant
Internet Connection
futlgated Cutpmetilzing

Add a new refundant inbgrret <annection t expand VPN connartion
capacity

a 6 GB Veracty irsgmet connection

sx faster than our £ GB Goagle Fiber connectior

300% increase inVPR connectan capacity
d vale fiber connection o a secondary backup
dundant connation: i cese of

Future Goal but Accomplished in 2020 - Update
and Expand WiFi Access Point Network

I I ' Antisirted Dutspmeridelric,
Updists hardware and axpanded coverags and capacity of Wiki Access

. SU pp° n peints throughout all County Buildings

Fetiill Gabese,

Division
Goals

Repiaced and doubled the numbar of actess points with updated
hardware

Expanded from 84 to 335 WiFi Access Points

P hazadl 207 signal strength mapping saftwre 1o Bastlins jhd
isitor signal steengeh regularly and identify signal dead speas.

[

OUR WI-FI ACCESS POINT NETWORK WAS 10 YEARS OLD. IT HAD SOME
SECURITY ISSUES AND CAPACITY ISSUES. WE HAVE BEEN ABLE TO
COMPLETELY REPLACE AND DOUBLE THE NUMBER OF WI-FI ACCESS POINT SO
OUR SIGNAL STRENGTH IS BETTER AND CAN HANDLE MORE DEVICES IN A
ROOM AT THE SAME TIME.
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$2.147 Miilion $2.325 Million

Ko changus to stalfing plen

$176,23g e increase operating
tosts for Cavid upgrades

y

Equigrnent sepport and licensing
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90% OF THE INCREASE IS EQUIPMENT SUPPORT AND MAINTENANCE FOR
BUILDING EXPANDING OUR BACKUP DATABASES AND SOME OF OUR SOFTWARE
COLLABORATION TOOLS THAT COUNTY SHARES WITH THINGS SUCH AS
MICROSOFT TEAMS. IT’S PURELY OPERATING COSTS.

COMMISSIONER AINGE — MANY MAY NOT REALIZE THIS, BUT THIS IS YOUR
FIRST YEAR DOING THIS AND YOU’VE DONE A GREAT JOB OF JUMPING IN AND
BELIEVING AND BEING ACCOUNTABLE WITH THE OUTCOME-BASED
BUDGETING. SO, MUCH APPRECIATED THERE ON THE BUDGET. YOU’RE SAYING
NO STAFFING PLAN CHANCE. YOU HAVE INVESTED A LITTLE BIT MORE IN THE
INFRASTRUCTURE AND THE EQUIPMENT. DO YOU SEE, AS THE EQUIPMENT IS
MORE EFFICIENT AND OPERATING BETTER, THAT THAT COULD ACTUALLY
REDUCE THE HUMAN DEMAND ON THE SUPPORT SIDE OR AT LEAST MAYBE
OFFSET THE GROWTH THAT MAY HAVE BEEN REQUIRED.

PATRICK WAWRO - THAT’S CERTAINLY TRUE. TECH SUPPORT HAS DOUBLED
OVER THE LAST 10 YEARS. SO, I MEAN THAT’S EVERY COMPUTER, EVERY IPAD
THAT WE’RE GETTING CALLS FOR AND MORE NOW BECAUSE A LOT OF PEOPLE
ARE WORKING FROM HOME AND THEY’RE REMOTING INTO THEIR MACHINE
HERE. SO NOW ALL OF A SUDDEN, THEY HAVE TWO COMPUTERS THAT COULD
HAVE PROBLEMS, NOT TO MENTION ALL THE SECURITY ISSUES WHEN YOU
TAKE A WORKFORCE AND YOU HAVE THEM NOW WORKING FROM THEIR HOME
NETWORK SOMETIMES ON THEIR PERSONAL MACHINES. THERE’S A LOT OF
ADDITIONAL CYBER RISK THAT WE NEED TO MANAGE AND MONITOR. IF WE
WOULDN’T HAVE INVESTED IN THESE NEW TOOLS TO ALLOW US TO DO THAT
WITH LESS PEOPLE, I WOULD BE UP HERE ASKING FOR MORE PEOPLE.

COMMISSIONER AINGE - THERE IS A CORRELATION BETWEEN THIS AS YOU
HAVE INVESTED, AND THE SYSTEMS ARE WORKING AND THEY’RE MORE
STREAMLINED. THERE’S A CORRELATION TO THAT IN YOUR STAFFING PLAN.

PATRICK WAWRO - ABSOLUTELY AND MORE THINGS ARE BEING AUTOMATED
TOO, WHICH IS HELPFUL BUT EVERYTHING THAT’S AUTOMATED ALSO NEEDS
TO BE MONITORED TO MAKE SUE THAT’S WORKING. UNFORTUNATELY, L.T.
SUPPORT INFRASTRUCTURE, WHILE IT WORKS BETTER AND FASTER, IT ISN°T
SIMPLER —IT°S MORE COMPLICATED WITH MORE COMPONENTS TO MAKE
THINGS WORK. I THINK WE FEEL GOOD ABOUT OUR STAFFING LEVELS RIGHT
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NOW. WE’LL MAKE SOME ADJUSTMENTS WITH ATTRITION COMING UP BUT
MOSTLY IT’LL BE SHUFFLING TO MATCH SKILLS WITH THE NEEDED WORK
THAT NEEDS TO HAPPEN RATHER THAN NEW HIRES FOR AT LEAST 2021.

! Application Development

Software Integration

' [ﬁ? Web Design

THERE ARE SO MANY PROJECTS THAT WE’RE WORKING ON — THERE’S 40-50
RIGHT NOW. THEY EITHER BUILDING APPLICATIONS FROM SCRATCH OR
INTEGRATING BIG SOFTWARE PLATFORMS LIKE THE ASSESSOR’S CAMERA
SYSTEM WITH THE RECORDER’S MAPPING SYSTEM.

Goal 1 - Increase Programming Output By
Employing a Collaborative Team Approach

Anliiged Aetopnabiotoc
Imptove Mregramiming Jetput by 1% in 2ce

Arnual Outcoma:

Ty atdapiking VOLVR| BEaTrL IO
callaboration so ol - prroduttivi =
1he firsh 6 e Jebt the same penod-of soaa. Thisfijire
dors not include the team of ternporary Covid-funded preqrammers
including thais confributinn would rasult in more than i 4578 Incresse in

it inss of cade preaducad,

Goal 2— Improve Customer Satisfaction by Being
More Collaborative with Other Departments

Anticpated Qutedenp/iieie
g3t or higher customer satisfaction in 2620

e vy lonyeg e e
sttt misre than o3 for

Actinl Snitcesne;

Ju:]glng T i recered dursy ang sfter devslammn, e
RO IS L o tlare has
tsulind 1 custony T OF T sl

AR, WV
the end arapfre Al vesadlt

e 8t 340 per license 1ssad,
s Thatis 473 mare fic the tetal oumber of licenses issued 11
2050
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Goal 2 ~Improve Customer Satisfaction by Being
IT More Collaborative with Other Departiments

Pm gf'a mml ng Al Ruscome Sontinued;
: Election Support
+ Cormplotebratamating e prodissiog orthie vt Qi g sl
fraplsting odr b page veith S ppates s seceatds This tid od oul alt
posebeiity of homan o reeahat exisied with the preevias process of
wrasicrbivig the numbuesand dptetas the resyftsmmmediately,
- Burit many web o digr| Ty rep o g the previoys collecton of
hanelewntien el en Glisig tar s and U0 lagyras.
Antamathigihio “Cuse eua” pieseeis of costisBirg Vot riaiding
prebdeme bitlstx tmusiig as ufimatchied sgaatuzes, et The
Elettleny offite sxpats thin S sltdmssan smag s shelr alice

approamately s, 784 ia staff Ume

IT Goal 2 - Improve Customer Satisfaction by Being
i More Collaborative with Other Departments
Programming [y

vaccine/Health Evant Scheduder
- Acsnll serve ontine appointment schadules whch: w heaith
capnat te rekdule a safe m 7 of patinots in & it bilecks of

e ssaisding et capacity of the healtitcare team servicng the
ainl

Built-iertevijeman notdizstion reminders for patienss,
e Fokely pajieiliss and h VHigeat. ln LAty il patients o v,

thes inand reconmd their vaczing in fess Yhan 7 munises reducng
Expand itk

"

Goal 2 - Improve Customer Satisfaction by Being
More Collaborative with Other Departments
Auctinhl Duitgivis Cantinusl]

Qriine Paymint Portals
- Traasurers: Oniine teedit card poysaen

groperty taxee

= Attorneys: Onling GHAMA Requasf Symain = SEbnge gz i ur eatly
ENEHOYING custeimiel eepatinnce s W Line resuiid et ess
seqruests and allewing for online rradm el arEscben=far e
1equests,
Recorder A new Recorder dashlscard nroritoring stalf nadormance and
1zcording vequiest fevels

W vy s
— pu——
TSR fhe Rt
a4 e At
e

e H
- F -

Mhishe iy e
- J s

e T T

Dashboard
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o Provoed budget

| s2.308 Million $2.597 Million

S
- [l 2020Adjusted Bud

s s15e, 00z for new Jnegration
- Engineer gosition
.

§

i

$100,c0a for 2 ta 3 time-
limited p:ogrammiers

WE’RE ACTUALLY ASKING FOR THE NEW INTEGRATION ENGINEER THIS YEAR,
BUT IT WILL IMPACT NEXT YEAR’S BUDGET. THIS PERSON WILL BETTER
INTEGRATE WORKDAY WITH OUR GENERAL LEDGER AND OUR NEW
BUDGETING SYSTEM QUESTICA. THIS WILL STREAMLINE A LOT OF OUR
PROCESSES. SINCE APRIL 1, TWO PROGRAMMERS HAVE SPENT OVER 400 HOURS
PROCESSING PAYROLL BECAUSE THE APPROPRIATE RULES DON’T EXIST
INHERENTLY IN WORKDAY, SO THE DATA OUTPUT OF WORKDAY DOESN’T
QUITE MATCH UP WITH OUR GENERAL LEDGER SYSTEM. IT WAS A VERY
COMPLEX PROJECT AND WE GOT DONE WHAT WE COULD, BUT MORE WORK
NEEDS TO BE DONE TO USE WORKDAY FOR WHAT ITS CAPABILITIES REALLY
ARE. I DON’T WANT TO BE SPENDING 490,000 A YEAR OF MY PROGRAMMING
TIME SUPPORTING SOMETHING THAT REALLY SHOULD BE AUTOMATED.

SO, FROM THE OUTSET SO THAT WHILE WE'RE TALKING ABOUT SPENDING
$150,000, WE’RE GOING TO GET A LOT OF BANG FOR THAT BUCK AND WE’RE
GOING TO OFFSET ALREADY $90,000 OF WASTED PROGRAMMER TIMER.

RUDY LIVINGSTON — BUDGET MANAGER - MY UNDERSTANDING IS THAT ALSO
WE ARE PAYING A CONSULTANT ON THE WORKDAY SIDE SO THIS WILL ALSO
OFFSET SOME OF THAT, IS THAT CORRECT?

PATRICK WAWRO - THAT’S RIGHT. WHAT I WOULD RECOMMEND IS THAT
WE’VE ALREADY HIRED A CONSULTANT FOR THE NEXT YEAR - THAT WE HAVE
THAT CONSULTANT PAIR PROGRAM WITH THIS NEW PROGRAMMER, SO WE
WEAN OURSELVES OFF FROM HAVING TO NEED TO SPEND $100,00 A YEAR ON A
CONSULTANT. IF YOU HAVE THE $100,000 AND YEAR PLUS $90,000 BEING SPENT
KEEPING PROGRAMMERS MONITORING PAYROLL, YOU'RE ALREADY GOING TO
SEE SAVINGS IN 2022 AND IF WE DON’T DO IT, THEN WE’RE JUST GOING TO KEEP
PAYING THIS OVER AND OVER AGAIN THAT THE DOESN’T SEEM TO MAKE A
WHOLE LOT OF SENSE TO ME.

COMMISSIONER AINGE — WHAT’S INTERESTING ABOUT YOUR BUDGET IN THE
INCREASES AND REALLY THE WHOLE BUDGET, IS NOT SO MUCH JUST YOUR
DEPARTMENT - BUT THIS ALSO REPRESENTS WHAT THE DEMAND WOULD BE
FROM THE VARIOUS DEPARTMENTS AND WHAT PROGRAMMING PROJECTS
THEY HAVE FOR 2021.
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I WANT TO TAKE A STEP BACK. I FEEL LIKE A COUPLE OF YEARS AGO THERE
WAS NOT THIS AMOUNT OF EXCITEMENT HAPPENING. THERE WAS A SENSE OF
‘WE CAN’T ASK FOR MONEY TO INVEST IN THESE TECHNOLOGY PROJECTS’ AS
WELL AS ‘DO WE HAVE THE CAPABILITY TO REALLY DO THAT’? ONE OF OUR
DEPARTMENT HEADS RECENTLY SAID THAT YOU HAVEN’T INNOVATED THEN
YOU’RE NOT SAVING TAXPAYER DOLLARS.

I THINK YOU JUST SHOWED A NUMBER OF EXAMPLES. THESE ARE GREAT
EXAMPLES OF WHY WE’RE DOING OUTCOME-BASED BUDGETING. PEOPLE CAN
ASK FOR TECHNOLOGY SPEND, IF THEY CAN SHOW THAT IT’S GOING TO HELP,
ACHIEVE AN OUTCOME. THAT’S EITHER GOING TO MAKE YOUR DEPARTMENT
WAY MORE PRODUCTIVE. IT’S GOING TO ALLOW FEWER PEOPLE TO DO THE
WORK BETTER, SERVICE TO OUR RESIDENTS. YOU’VE SHOWN THAT NOT ONLY
YOUR DEPARTMENT IS FACILITATING THAT OUTCOME, BUT THOSE
DEPARTMENTS WHO INVESTED ARE ACHIEVING THAT OUTCOME.

COMMISSIONER IVIE — I APPRECIATE THE WORK AND THE IMPROVED
PRODUCTS THAT ARE COMING FROM YOUR DEPARTMENT.

G

77 Builds and Maintains
- Mapping Data

L 9 Develops Mapping
HVISIO Applications

® Adds Spatial Intelligence
And Analysis

| Goal1-Keep GIS Servers and Web Services
| Operational During County Business Hours
i




DocuSign Envelope ID: 72180715-2D2C-467B-8B10-A259CCA5BDF 4

BOARD OF COMMISSIONERS OF UTAH COUNTY, UTAH
Public Budget Work Session Minutes — Information Systems
October 9, 2020

12|Page

Goal 2 - Extend GIS mapping and analyses
capabilities functions throughout all county
departments

=R T Aricipated Qureomosiidutric
D WI s I o n Build or Lijdate 1o new GIS appiications or infermation dashbeards

for county tepiarliipngs

Goals ) Aty Sateomme

The Gik Sivision ids already completed 42 nove GIS applications o
dashibzands this year o far,

Afew examples to follow:

Goal 2 - Extend GIS mapping and analyses
capabilities functions throughout all county
departments

Division

Aotve! Quicomes Continped:

GO al 5 ! $osquito Abatement;

s Lamplarely rebuilt and redesighed Mnsquite Abateiment's field
staff's Lizatment and testing racking applications.

« Avtomaticalty hacks bow iong a technician was w8 certain point
o determing reauued treatment time,

Goal 2 - Extend GIS mapping and analyses
capabilities functions throughout ali county
departments

fstunl Choteantes Kot

Flectivns Resuits Map and Drepbox Tracking:

= St thosants of dallas by boilding iekouie an election resudts
sxqping appillcation hiat can be updated s secanidy from the dals
from the efections vote counting equipment

~ Drop box tracking apglication kenps track of when, where, and
hew niany baliots were preking g and delivered . the election
piacassing center inreai time,

PATRICK WAWRO - BELOW IS AN EXAMPLE OF OUR ONLINE ELECTION RESULTS
FROM LAST FALL. EVERY ELECTION IS DIFFERENT. YOU HAVE DIFFERENT
CANDIDATES, DIFFERENT TYPES OF RACES, BUT THIS IS A SIMILAR TYPE OF
MAP.
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& 38,196

# 158,575

BELOW IS A SCREENSHOT OF OUR DROPBOX APPLICATION. THE GLOWING
SPOTS ARE ALL THE DROP BOXES THAT WERE THERE FOR LAST FALL. THIS
SHOWS WHEN DROP BOXES WERE PICKED UP, WHICH ONES ARE STILL BEING
TRAVELED AND HOW MANY HAVEN’T BEEN PICKED UP YET.

complete

alting o7 ek

Goal 2 - Extend GIS mapping and analyses
capabilities functions throughout all county
departments

iy and statsuically find ooltiers

BELOW IS A SCREENSHOT OF THE ACTUAL WEBPAGE THAT THE ASSESSOR’S
OFFICE USES TO KICK OFF THESE DIFFERENT APPLICATIONS. THESE ARE USED
BY THEIR APPRAISERS AND ASSESSMENT MODELING STAFF.,
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BELOW IS AN EXAMPLE OF OUR PERMITTING APPLICATION THAT TRACKS NEW
PERMITS (RESIDENTIAL AND COMMERCIAL) AND WHERE THEY’RE OCCURRING.

Bujkling Permits

e

Total Permits 20182020
25,394

Total Residential Permits 2018-2020

17,400

Total Commercial Permits 2018-2020

2,100

Towl High Density Permits 2018-2020

5416

Towl Mubi-Family Permits 2018-2020

478

BELOW IS ANOTHER APPLICATION THAT COMPARES SALES WHICH IS PRIVATE —
WE DON’T RELEASE THIS PART TO THE PUBLIC BECAUSE OF UTAH STATE LAWS
BUT THE ASSESSMENT STAFF, WHEN THEY’RE DOING COMPARISONS, NEED TO
SEE WHERE THOSE SALES WERE AND HOW MUCH THEY WERE IN THE PROPER
TIMEFRAME AND THE THEY HAVE A BUNCH OF CRITERIA.

P /
e
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o
e . $31,000 for upgyrading one GIS
s Analyst Pasition to a GIS
15 Prograimmer Leval

COMMISSIONER AINGE - I APPRECIATE ALL THE INSIGHT ON THE NEW
PROJECTS. WHAT ARE THE MOST HEAVILY UTILIZED APPLICATIONS JUST FOR
THE PUBLIC?

PATRICK WAWRO — WE SUPPORT ALL THE MAPPING LAYERS THAT APPEAR IN
THE 911 DISPATCH CENTER. THAT DATA DOESN’T COME FROM ANYWHERE ELSE
BUT US. IT MEANS ADDRESSING AND STREET NAMES AND ALL THAT KIND OF
STUFF. WE HAVE TO BE ABSOLUTELY VIGILANT OTHERWISE AMBULANCE OR
POLICE WILL GO TO THE WRONG PLACE. THIS IS A GROWING COUNTY SO
THERE’S CONSTANTLY NEW ROADS AND NEW ADDRESSES AND NOW THERE’S A
TENDENCY FOR DEVELOPERS TO BE BUILDING SUBDIVISION BEFORE THEY’RE
FULLY RECORDED SO WE ARE CONSTANTLY WATCHING FOR NEW ADDRESSES
TO SHOW UP. IT’S CRITICAL. THAT FUNCTION ALONE WEIGHS HEAVILY ON US
BECAUSE THE STAKES ARE SO HIGH.

ANOTHER FUNCTION THAT’S VERY CRITICAL IS OUR ENTIRE LAND
MANAGEMENT SYSTEM WHICH STARTS WITH THE RECORDING THEN THE
WHOLE MAPPING PLATFORM TO DRAW IN THE PARCEL BOUNDARIES THAT
STARTS IN THE RECORDER’S OFFICE. THEY RELY ON GIS TO BUILD THAT
MANAGEMENT TOOL AND THEN MANAGE THAT DATA AND HAND IT OFF TO THE
ASSESSOR’S OFFICE WHICH THEN DOES THEIR ASSESSMENT MODELING. THAT
SYSTEM ALONG WE CALL THE LAN SYSTEM. IT IS HUGE AND EXTREMELY
COMPLICATED AND INTEGRATED AND FRANKLY THE ENVY OF THE STATE AND
INTERMOUNTAIN WEST. NO ONE HAS A SYSTEM BUILT LIKE THAT, THAT HAS
WORKFLOWS AUTOMATED AND THE RECORDER’S OFFICE CAN SPEAK TO THE
VALUE OF THAT. SO, WE ARE A HUGE INDUSTRY LEADER.

I WILL MENTION, BUT I DON’T WANT TO TAKE ANYTHING AWAY FROM OUR GIS
PEOPLE, BUT THEY HAVE WON AN INTERNATIONAL AWARD THIS SUMMER
THAT WILL BE PRESENTED IN THE NEXT WORK SESSION.

THE MOST VISIBLE THING THAT THE PUBLIC WILL KNOW IS WE HAVE A VERY
POPULAR ONLINE AND MOBILE PARCEL/PROPERTY SEARCH TOOL THAT IS
USED BY REALTORS AND DELIVERY PEOPLE. WE KNOW WHEN THE SYSTEM IS
DOWN THAT 99 ONE OF THE REASONS WHY WE CAN KEEP THAT AT 99 BECAUSE
WHEN THAT GOES DOWN AND PARCEL OUR ONLINE PARCEL SEARCH STOPS
WORKING, WE GOT A LOT OF CALLS. SO THAT’S PROBABLY THE MOST VISIBLE
THING FOR THE PUBLIC TO SEE AND THAT IS A FREE DOWNLOAD BY THE WAY.
IF YOU SEARCH FOR UTAH COUNTY PARCELS, YOU CAN DOWNLOAD IT EITHER
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FOR GOOGLE, ANDROID OR IOS APP. WE JUST REBUILT THIS WITH BETTER
TECHNOLOGY SO IT’S PERFORMING EVEN BETTER WITH MORE
FUNCTIONALITY.

Covid-1g Presented Challenges

*Remote Workforce in Days
<72% Administrative Positions
Regularly Work From Home
»Seriously Tested Capacity & Security

‘iImmediately Accelerated Need for
Contactless Transactions

Required Reevaluation of
Department Goals and Focus

»Although we are government, we
share the same customers.

*Customer expectations are
constantly evolving.

*We should not accept status quo in
our customer experience.

Government no longer has a
mitlennium, century, or even a
decade to prepare for what's around
the corner.

The pace of change is accelerating
and the disruptions it leaves in its
wake are exponentially growing.

(Meeting ended: 10:43 AM)

PUBLIC COMMENTS

In compliance with the Americans With Disabilities Act, individuals needing special accommodations
(including auxiliary communicative aids and services) during this meeting should notify Alice Black at
(801) 851-8111 at least three days prior to the meeting.
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