DocuSign Envelope ID: 84FB14F0-A93B-41B0-9680-ADAAOGA53BEC

BOARD OF COMMISSIONERS OF UTAH COUNTY, UTAH
Public Meeting Minutes

August 26, 2020

1|hage

45 -

PUBLIC NOTICE IS HEREBY GIVEN THAT THE

BOARD OF COMMISSIONERS OF UTAH COUNTY, UTAH

WILL HOLD A PUBLIC MEETING
IN THE COMMISSION CHAMBERS-ROOM 1400
OF THE UTAH COUNTY ADMINISTRATION BUIDLING
100 East Center Street, Provo, Utah
August 26, 2020 — 3:00 P.M.

*Board members may participate electronically at will, with the anchor location as state above.*

*The public may participate electronically by calling (385) 323-8760.

~COMMISSION MEETING MINUTES~

Commissioner Lee in Attendance

Commissioner Ivie in Attendance via teleconference
Commissioner Ainge not in Aitendarice

Others in Attendance: See attached Attendance Sheet

(Meeting Called to Order: 3:07 pm)

PRAYER/READING/THOUGHT: Ezra Nair
PLEDGE OF ALLEGIANCE: Member of Audience

COMMISSIONER LEE: MOTION TO OPEN PUBLIC HEARING
COMMISSIONER 1VIE: (RULES SUSPENDED DUE TO COMMISSIONER AINGE NOT IN
ATTENDANCE) SECOND

AYE: ALL IN FAVOR

PASSED: 2/0

PUBLIC HEARING

PUBLIC HEARING REGARDING THE TEMPORARY REDUCTION IN COMMISSIONER
AINGE’S 2020 ANNUAL SALARY BECAUSE OF TIME SPENT AT A DIRECT COMMISSION
MILITARY TRAINING COURSE

-Commissioner Ainge

COMMISSIONER LEE: MOTION TO CLOSE
COMMISSIONER IVIE: SECOND

AYE: ALL IN FAVOR

PASSED: 2/0
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CONSENT AGENDA

1. RECOGNIZE MAY 2020 AND JULY 2020 EMPLOYEE OF THE MONTH ANDREA BEFUS

AND BEN VAN NOY
- PJ Maughan

COMMISSIONER LEE: READ NOMINATIONS OR EACH EMPLOYEE OF THE
MONTH:

MAY 2020 EMPLOYEE OF THE MONTH — ANDREA BEFUS

NOMINATION:

IT 1S OUT OF GREAT RESPECT THAT WE NOMINATE ANDREA BEFUS (GIS SYSTEMS ANALYST) FOR THE
UTAH COUNTY EMPLOYEE OF THE MONTH AWARD. ANDREA HAS BEEN EMPLOYED AT UTAH COUNTY
JUST OVER A YEAR, IN THAT TIME SHE HAS BECOME A FRIEND TO ALL, AND ONE OF THE MOST WELL-
RESPECTED EMPLOYEES THROUGHOUT THE COUNTY.

SOON AFTER ANDREA BEGAN WORKING AT THE COUNTY A NEED SURFACED FOR A BETTER WAY TO
SHOW THE ELECTION RESULTS PUBLIC FACING ONLINE. SHE SPENT COUNTLESS HOURS WORKING
WITH THE ELECTIONS DEPARTMENT TO CREATE AN INTERACTIVE ONLINE DASHBOARD THAT
ALLOWED FOR VOTING RESULTS IN REAL TIME. A SCRIPT WAS WRITTEN TO LOAD THE DATA INTO
THE ONLINE DASHBOARD, AS SOON AS ELECTIONS DELIVERED THE DATA TO HER IT WAS POSTED IN
LESS THAN 2 MINUTES FOR THE PUBLIC TO VIEW AND INTERACT WITH. ELECTIONS DIRECTOR ROZAN
MITCHELL SAID, “THE TOOL WAS SO SUCCESSFUL AND WELL DONE THAT SEVERAL CITIES
ABANDONED THEIR RESULTS TOOLS AND DIRECTED VOTERS TO OUR WEBSITE.” ANDREA SOON
REALIZED THAT THIS DASHBOARD WAS NOT MOBILE FRIENDLY AND TOOK IT UPON HERSELF TO
CREATE AN ADDITIONAL MOBILE FRIENDLY APP TO DISPLAY THE ELECTION RESULTS ON TABLETS
OR SMART PHONES. THROUGH HARD WORK AND DILIGENCE, THE PUBLIC COULD NOW VIEW
ELECTIONS RESULTS WITH EASE, BUT IT DIDN'T END THERE.

DROP BOXES WERE PLACED THROUGHOUT THE COUNTY TO COLLECT VOTING BALLOTS, ONCE AGAIN
THERE WAS A NEED AND IT WAS MET. AN APPLICATION FOR THE ROVERS WAS CREATED WHERE THEY
WOULD CAPTURE THE DATA AT PICKUP, AND THEN IT WOULD BE CAPTURED AGAIN WHEN THEY
WERE DROPPED-OTF TO BE COUNTED. THIS APPLICATION HAS GREATLY INCREASED THE ACCURACY
OF BALLOT TRACKING REASSURING THE SAFETY OF THEIR BALLOTS. THIS BRIEFLY TOUCHES THE
WORK THAT WENT INTO THIS PROJECT, WHICH IS STILL IMPROVING. ANDREA AND THE ELECTIONS
TEAM WERE ASKED TO PRESENT THIS PROJECT AT THE 2020 ESRI USER CONFERENCE IN SAN DIEGO,
CALIFORNIA.

IN RESPONSE TO TIE CURRENT COVID-19 PANDEMIC, ANDREA ONCE AGAIN HAS EXCELLED AT
CREATING SEVERAL MAPPING SOLUTIONS INCLUDING CALL CENTER TRACKING, PPE AVAILABILITY,
AND HOTEL ROOM AVAILABILITY FOR QUARANTINE DASHBOARDS, AS WELL AS SEVERAL SURVEYS
THAT DRIVE DATA IN THESE APPLICATIONS, ALL OF THIS INFORMATION 1S HOUSED IN TWO WELL
DONE ARCGIS PORTAL SITES CREATED BY HER.

PETER QUITTNER COMMENTED:

«] HAVE BEEN WORKING WITH ANDREA BEFUS ON MULTIPLE EMERGENCY MANAGEMENT PROJECTS-
FOR THE LAST YEAR. BECAUSE OF OUR GREAT WORKING RELATIONSHIP, WE REQUESTED THE
SUPPORT FROM HER AS WE STOOD UP OUR EMERGENCY OPERATIONS CENTER TO MANAGE THE
COVID-19 CRISIS IN UTAH COUNTY. WE IDENTIFIED AN EXTREME NEED TO DEVELOP SOME CUSTOM
SOLUTIONS TO HELP TRACK, AND STREAMLINE OUR EFFORTS. THIS WAS A CHALLENGING TASK FOR
MANY REASONS. ANDREA WAS WILLING, EAGER, AND MORE THAN ABLE TO COME IN TO DEVELOP
THOSE SOLUTIONS AS A WORKING MEMBER OF OUR EMERGENCY OPERATIONS CENTER. ANDREA HAS
A GREAT ABILITY TO THINK OUTSIDE THE BOX, TO TRANSLATE HER ABILITY AND KNOWLEDGE, WITH
GIS, INTO QUICKLY DEPLOYABLE SOLUTIONS FOR A REAL-WORLD CRISIS. HER SOLUTIONS MADE A
DRAMATIC IMPACT, NOT ONLY IN UTAH COUNTY, BUT THE REGION AND STATE AS WELL. SEVERAL
LOCAL AND STATE AGENCIES WERE INTERESTED IN HER PRODUCTS AND IDEAS. HER CONTRIBUTIONS,
RELATING TO THE COVID-19 RESPONSE, IN UTAH COUNTY, WILL NEVER BE FULLY UNDERSTOOD TO
THOSE OUTSIDE OF THE EOC. SHE WAS GIVEN THE OPPORTUNITY TO PROVIDE VALUABLE SOLUTIONS,
AND SHE RESPONDED AS A LEADER IN THE GIS COMMUNITY. THIS CRISIS MAY HAVE TURNED ONE OF
OUR UTAH COUNTY EMPLOYEES INTO A PRICELESS DIAMOND.*

SEVERAL OTHER APPLICATIONS HAVE BEEN CREATED BY ANDREA INCLUDING:

: + MOSQUITO ABATEMENT DASHBOARDS TO IMPROVE TRACKING OF SPRAY AREAS AND CASES
OF WEST NILE VIRUS.

. * DEED POINT TRACKING
. « COMMUNITY DEVELOPMENT ONLINE EDITING
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s * SEVERAL BENEFICIAL SURVEYS COUNTY WIDE

WHENEVER NEW LEARNING OPPORTUNITIES ARISE, OR A NEW SOLUTION IS NEEDED ANDREA IS THE
FIRST TO VOLUNTEER TO TACKLE THE TASK WITH HER EXCELLENT PROBLEM-SOLVING SKILLS. SHE
IS A TEAM PLAYER, WHO IS NOT AFRAID TO ASK QUESTIONS, OR SHARE PROJECT TASKS WITH
OTHERS. SHE ALWAYS TAKES THE EXTRA STEP TO MAKE SURE THOSE WHO ASSIST IN HER PROJECTS
FEEL APPRECIATION FOR THE AID THEY HAVE GIVEN. WHEN SHE FINDS A GREAT WAY TO DO
SOMETHING SHE IS ALWAYS WILLING TO SHARE, AS A VERY TALENTED PUBLIC SPEAKER SHE HAS
PRESENTED AT: SALT LAKE USERS GROUP (SLUG), UTAH VALLEY GEOGRAPHIC INFORMATION
SYSTEMS GROUP (UVGIS), UTAH GEOGRAPHIC INFORMATION COUNCIL (UGIC), AND AT A MOSQUITO
CONFERENCE IN BRYCE, CANYON. ANDREA WAS ALSO RECOGNIZED AS THE “2019 IRON
CARTOGRAPHER” AT THE 2019 UTAH GEOGRAPHIC INFORMATION COUNCIL CONFERENCE. SHE HAS
GREAT CARTOGRAPHY SKILLS THAT BENEFIT EACH ONE OF US.

ANDREA HAS ACCOMPLISHED SEVERAL BIG PROJECTS IN THE LAST YEAR, THE MAGNITUDE OF HER
WORK HAS ENHANCED DAY TO DAY OPERATIONS IN DEPARTMENTS COUNTY WIDE. SHE HAS
SELFLESSLY SERVED THE ATTORNEYS OFFICE, PUBLIC WORKS DEPARTMENT, RECORDERS OFFICE,
CLERKS OFFICE, HEALTH DEPARTMENT, COMMUNITY DEVELOPMENT DEPARTMENT, AND MOST
RECENTLY THE EMERGENCY MANAGEMENT DEPARTMENT. ONLINE PORTAL SITES HAVE BEEN
CREATED FOR EACH ONE OF THESE DEPARTMENTS WHICH ALLOW THEM TO VIEW, ACCESS, AND EDIT
DATA OVER THE WEB IN SIMPLE AND INNOVATIVE WAY. PRODUCTIVITY AND EXCITEMENT WERE
CREATED AROUND THESE NEW SITES, WHICH CONTAIN APPLICATIONS CREATED TO DEPARTMENT
NEEDS.

UTAH COUNTY IS PRIVILEGED TO HAVE AN EMPLOYEE LIKE ANDREA, BECAUSE OF HER OUR WORK
ENVIRONMENT IS CONSTANTLY IMPROVING FOR THE BETTER. SHE IS MORE THAN DESERVING TO BE
THE EMPLOYEE OF THE MONTH!

GIS DIVISION

CO-WORKER COMMENTS

ROZAN MITCHELL

“ANDREA HAS BEEN INSTRUMENTAL IN HELPING THE ELECTIONS OFFICE IMPLEMENT NEW AND
INNOVATIVE TECHNOLOGIES TO TRACK OUR BALLOT BOX PICK UP. THE NEW MAPPING FEATURE
NOTIFIES THE ELECTIONS OFFICE WHEN BALLOTS ARE PICKED UP FROM LOCATIONS THROUGHOUT
THE COUNTY AND A BALLOT WEIGHT FEATURE IS USED TO ESTIMATE THE QUANTITY OF BALLOTS.
THIS PROCESS ALLOWS US TO ANTICIPATE THE VOLUME OF BALLOTS AND ENSURE THAT WE ARE
STAFFED APPROPRIATELY. ANDREA PLAYS A KEY ROLE IN OUR ELECTION RESULTS MAPPING TOOL.
THE TOOL WAS SO SUCCESSFUL AND WELL DONE THAT SEVERAL CITIES ABANDONED THEIR RESULTS
TOOLS AND DIRECTED VOTERS TO OUR WEBSITE. THE MAPPING FEATURE PROVIDES A VISUAL
DISPLAY OF THE VOTES TABULATED. THE TOOL ALLOWS VOTERS TO ZOOM IN ON THEIR SPECIFIC
PRECINCT TO SEE HOW MANY VOTERS PARTICIPATED AND HOW THE VOTES WERE CAST. ANDREA IS
QUICK TO ANTICIPATE OUR NEEDS AND QUICKLY FINDS SOLUTIONS TO MEET THOSE NEEDS. SHE
CONTINUES TO STAY UP TO DATE ON NEW MAPPING FEATURES AVAILABLE AND HOW THEY WILL
BENEFIT THE ELECTIONS PROCESS. ANDREA IS A JOY TO WORK WITH! HER ENTHUSIASM AND
POSITIVE ATTITUDE MAKE HER AN ASSET TO THE COUNTY.”

JULY 2020 EMPLOYEE OF THE MONTH — BEN VAN NOY

NOMINATION:
DEAR BOARD OF COUNTY COMMISSIONERS,

THE CURRENT PANDEMIC CREATED AN ADMINISTRATIVE, REGULATORY, AND LEGAL
QUAGMIRE OF QUESTIONS AND ISSUES. DURING THIS TIME, AN EXCEPTIONAL EMPLOYEE AND PUBLIC
SERVANT OF THE COUNTY HAS RISEN TO THE CHALLENGE AND GONE ABOVE AND BEYOND THE
NORMAL DUTIES AND RESPONSIBILITIES OF HIS POSITION TO PROVIDE CRITICAL ASSISTANCE TO THE
COUNTY.

BEN VAN NOY, A DEPUTY COUNTY ATTORNEY, IS GENUINELY IMPRESSIVE. WE WOULD LIKE TO
MAKE A FEW OBSERVATIONS ABOUT HIS CHARACTER AND PERFORMANCE IN GENERAL AND HOW HE
HAS HELPED THE COUNTY DURING THIS CHALLENGING TIME.

FIRST, BEN IS HARDWORKING AND DEDICATED TO PROVIDING THE HIGHEST LEVEL OF
PROFESSIONALISM AND SERVICE TO EACH OF THE DEPARTMENTS IN HIS PORTFOLIO. HE
APPROACHES HIS TASKS SERIOUSLY, AND ZEALOUSLY REPRESENTS THE INTEREST OF THE COUNTY
AND ITS RESIDENTS. THIS HAS BEEN PARTICULARLY EVIDENCED AND APPRECIATED DURING THE
PRESENT PANDEMIC. BEN HAS BEEN A CRITICAL, COMPONENT IN ASSISTING THE COUNTY TO ADDRESS
THE UNPRECEDENTED COVID-19 CHALLENGES, WITH A PARTICULAR EMPHASIS IN ADVISING THE
HEALTH DEPARTMENT IN DEALING WITH THESE UNIQUE TIMES. ONE CO-WORKER DESCRIBED BEN AS
A SNAP AND A BOOM. “HE GETS THINGS DONE IN A SNAP, AND EVERYTHING IS TICKED OFF HIS LISTED
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QUICKLY—BOOM, BOOM, BOOM. 1 FEEL LIKE HIS QUICK TO RESPOND, EFFICIENT, GETS THROUGH 1118
TASKS QUICKLY, AND 1S 8O ON TOP OF EVERYTHING. | FEEL LIKE HE GOES A MILE A MINUTE, BUT
EVERYTHING ORGANIZED AND DONE NEATLY. | ALWAYS KNOW THAT HE WILL RESPOND QUICKLY TO
MY QUESTIONS, CONCERNS, ETC.”

SECOND, IN ADDITION TO THE WORK HE PROVIDES TO HIS DEPARTMENTS, HE IS ALWAYS
READY TO HELP A COLLEAGUE AND STRIVES TO IMPROVE THE ATMOSPHERE OF THE OFFICE. AS ONE
COLLEAGUE WRITES:

“BEN IS A TEAM PLAYER. HE HAS A WONDERFUL WORKING RELATIONSHIP WITH EACH
ATTORNEY AND STAFF MEMBER IN OUR OFFICE. HE REPRESENTS UTAH COUNTY WITH THE HIGHEST
SENSE OF DIGNITY. HE CERTAINLY BUILDS AND LIFTS THOSE AROUND HIM. BEN IS ALWAYS WILLING
TO DO WHATEVER HE IS ASKED TO DO-NOTHING WAS TOO MUNDANE OR COMPLETED.

IN EARLY 2019, 1 WAS IN A SERIOUS CAR ACCIDENT THAT TOOK ME OUT OF WORK FOR SEVERAL
MONTIHS. AS A RESULT OF THE ACCIDENT, I HAD SUFFERED A BRAIN INJURY THAT REQUIRED ME TO
RETURN PART TIME AND TO HAVE SOMEONE REVIEW ALL MY WORK FOR SEVERAL MORE MONTHS.
BEN WAS ALREADY SLAMMED WITH WORK ASSIGNMENTS, AND YET HE DIDN’T EVEN BLINK WHEN
ASKED TO HELP COVER OR REVIEW MY ASSIGNMENTS. IN FACT, INSTEAD OF COMPLAINING ABOUT
THE SITUATION, BEN WAS UNDERSTANDING AND CONSIDERATE OF MY NEEDS AND STRUGGLES. HE
HELPED MAKE A DIFFICULT AND PAINFUL EXPERIENCE BEARABLE FOR ME BY BEING MY FRIEND.”

ANOTHER CO-WORKER SAID THAT BEN “IS KIND AND EASY TO GET ALONG WITH. ’'VE NEVER
FELT LIKE HE WAS UNAPPROACHABLE, OR THAT 1 COULDN’T ASK HIM ANYTHING.”

THIRD, HE HELPS ELEVATE THE LEGAL DISCUSSION OF IMPORTANT ISSUES BY LOOKING AT
[SSUES CRITICALLY AND THEN DEFENDING THE POSITION THAT HE BELIEVES THE COUNTY SHOULD
TAKE. “I THINK BEN WOULD DEFEND TO THE GROUND WIIAT HE THINKS IS RIGHT. HE’S NOT AFRAID
TO SPEAK OR ARGUE HIS OPINION, WHICH [ THINK IS GREAT, AND EXHIBITS CONFIDENCE IN HIS
APPROACH.”

FOURTH, HE IS AN IMPORTANT FACILITATOR, HELPING WORK WITH COUNTY
COMMISSIONERS, DEPARTMENT DIRECTORS, AND THE PUBLIC IN CRAFTING SOLUTIONS TO
PROBLEMS WITH COMPLICATED LEGAL, ECONOMICAL, AND POLITICAL CONSEQUENCES. ONE
COLLEAGUE SAYS ABOUT BEN, “I ENJOY WORKING WITH BEN BECAUSE HE IS A PROBLEM SOLVER. HE
STUDIES THE ISSUES, THINKS CRITICALLY AND CREATIVELY, AND WORKS WELL WITH OTHERS TO
MOVE PROBLEMS TOWARD SOLUTIONS. BEN’S DEDICATION AND TALENT FOR PROBLEM SOLVING IS A
MAJOR ASSET FOR THE COUNTY AND HELP THE COUNTY OPERATE EFFICIENTLY.” HE SEEMS TO HAVE
A GREAT RAPPORT WITH ALL HIS DEPARTMENTS. WHEN DISCUSSING ISSUES THAT MAY NEGATIVELY
IMPACT ONE OF HIS ASSIGNED DEPARTMENTS, HE IS ONE OF THE FIRST TO EXPRESS HIS CONCERN
FOR HIS DEPARTMENTS. AS THE COUNTY HAS BEEN DEALING WITH MANY COMPETING VOICES AND
OPINIONS REGARDING HOW TO MANAGE THE CORONAVIRUS SITUATION, BEN HAS SPENT HOURS
RESEARCHING THE LAWS, ADVISING DEPARTMENT HEADS AND COMMISSIONERS, AND HELPING
PROTECT THE OVERALL COMMUNITY AT LARGE. IN SHORT, HE HAS BECOME AN EXPERT FOR THE
COUNTY.

BEN IS A TREMENDOUS ASSET TO THE CIVIL DIVISION OF THE COUNTY ATTORNEY’S OFFICE
AND THE COUNTY AS A WHOLE AND HAS CONTRIBUTED TO ITS SUCCESS. HE CONTINUOUSLY
DELIVERS HIGH-QUALITY WORK PRODUCT, MEETS OR EXCEEDS DEADLINES, AND ASSISTS CO-
WORKERS AT EVERY OPPORTUNITY. WE BELIEVE BEN VAN NOY TO BE AN IDEAL CANDIDATE FOR HIS
OUTSTANDING SERVICE TO THE COUNTY AND DESERVING OF RECOGNITION AS EMPLOYEE OF THE
MONTH.

2. RATIFICATION OF WARRANT REGISTER FOR AUGUST 26, 2020, INCLUDING NOTES
AND COMMENTS FROM THE COMMISSIONERS AS RECORDED ON THE INTERNAL
SYSTEM

-Alice Black
APPROVED ON CONSENT
3. APPROVAL OF THE PAYROL WARRANT SUMMARY FOR PAY PERIOD 17

-Alice Black

APPROVED ON CONSENT
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4. APPROVAL OF THE MINUTES FOR THE OCTOBER 1, 2019 BOARD OF

COMMISSIONERS BOARD MEETING
~Alice Black

APPROVED ON CONSENT

5. APPROVAL OF THE MINUTES FOR THE AUGUST 5, 2020 BOARD OF COMMISSIONERS

PUBLIC WORK SESSION
-Alice Black

APPROVED ON CONSENT

6. APPROVAL OF THE MINUTES FOR THE AUGUST 12, 2020 BOARD OF

COMMISSIONERS BOARD MEETING
-Alice Black

APPROVED ON CONSENT

7. ADOPT A RESOLUTION AUTHORIZING UTAH COUNTY TO APPLY TO THE UTAH
STATE TAX COMMISSION TO BECOME A PARTY TO HEARINGS ON OWNERS’
OBJECTIONS TO ASSESSMENTS OF CENTRALLY ASSESSED PROPERTY.

-Paul Jones

APPROVED ON CONSENT

8. RATIFICATION OF COMMISSION SIGNATURE ON A SUPPLEMENTAL LAW

ENFORCEMENT CONTRACT WITH CENTRAL UTAH WATER CONSERVANCY DISTRICT
REQUESTING ONE (1) DEPUTY FOR SECURITY AT THE PUBLIC MEETING/HEARING AT
1426 EAST 750 NORTH, OREM, UT 84097. DATE: TUESDAY, AUGUST 25, 2020. TIME: 5:30

PM & WEDNESDAY, AUGUST 26, 2020. TIME: 12:30 PM TO 2:30 PM.
-La Rhea Reynolds

APPROVED ON CONSENT

9. DECLARE AS SURPLUS POLICE SERVICE DOG ‘BLITZ’ TRANSFERRING OWNERSHIP
TO DEPUTY ADAM HICKMAN FOR CARE AND RELEASING THE UTAH COUNTY

SHERIFEF’S OFFICE OF ALL RESPONSIBILITY FOR AND CLAIM TO VETO.
-La Rhea Reynolds

APPROVED ON CONSENT
10. DECLARE AS SURPLUS TWO BUSES TO BE DISPOSED OF AS SCRAP.
-La Rhea

APPROVED ON CONSENT
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11. APPROVE AND AUTHORIZE THE SIGNING ASSOCIATED RETAIL OPERATIONS
CREDIT APPLICATION AGREEMENT BETWEEN UTAH COUNTY AND MACEY’S

ASSOCIATED FOOD STORES IN UTAH.
-Rebecca Martell

APPROVED ON CONSENT

12. APPROVE TAX CREDITS AND REFUNDS RECOMMENDED BY THE COUNTY
ASSESSOR’S OFFICE IN CANCELLATION AND CORRECTION LETTER 60419 DATED
08/13/2020

-Jim Stevens

APPROVED ON CONSENT

13. RATIFY THE SIGNING OF A MEMORANDUM OF AGREEMENT WITH UTAH
DEPARTMENT OF TECHNOLOGY SERVICES FOR CYBER SECURITY SERVICES FROM

THE CENTER FOR INTERNET SECURITY, INC.
-Josh Daniels

APPROVED ON CONSENT

14. RATIFY THE SIGING OF AN ENROLLMENT AGREEMENT BETWEEN UTAH COUNTY,
UTAH AND PROFESSIONAL DEVELOPMENT ACADEMY

-Danene Jackson

APPROVED ON CONSENT

15. APPROVE AND AUTHORIZE THE SIGNING OF A STANDARD AGREEMENT WITH THE
SELECTED CONTRACTOR FOR THE EWP DSR 7 BID PACKAGE WHICH ENCOMPASSES

DIAMOND FORK, EAGLES LANDING, NEBO CREEK AND PICAYUNE CANYON
-Richard Nielson

RICHARD NIELSON, DIRECTOR OF PUBLIC WORKS - (SPOKE ABOUT CONSENT AGENDA
ITEMS 15, 18, 19 AND 20 TOGETHER) THIS IS PART OF THE EWP PROJECT WHICH
IS THE AFTER FIRE MITIGATION FOR THE POLE CREEK AND BALD MOUNTAIN
FIRES THAT HAPPENED ABOUT 2 YEARS AGO. THIS IS THE EMERGENCY
WATERSHED FEDERAL PROGRAM. HAD THE BID OPENING ON MONDAY AND
THEN REVIEWED THE RFP’S ON TUESDAY. THE FUNDS FOR THESE PROJECTS
COME THROUGH THE NRCS. HAD AN OVERALL PROJECT OF APPROXIMATELY
$10 MILLION THAT WAS AWARDED THROUGH NRCS. THE LOCAL ENTITIES HAVE
A 25% MATCH THAT IS REQUIRED. THERE WAS SOME MONEY THAT WAS
AWARDED THROUGH THE STATE OF UTAH IN THE AMOUNT OF $2.1 MILLION
THAT WILL HELP OFFSET THAT 25% MATCH. LOOKING AT THE PROJECTS AS A
WHOLE, IT IS COMING IN UNDER BUDGET AT APPROXIMATELY $8.1 MILLION. DO
HAVE INTERLOCAL AGREEMENTS IN PLACE WITH THE CITIES THAT ARE
AFFECTED BY THESE. AGENDA ITEM #18 WOULD BE SUBJECT TO PAYSON CITY
APPROVAL AND AGENDA ITEM #19 WOULD BE SUBJECT TO THE APPROVAL OF
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THE CITY OF ELK RIDGE. THESE WILL BE DISCUSSED AT THEIR CITY MEETINGS
SCHEDULED FOR NEXT WEEK.

COMMISSIONER LEE: MOTION TO APPROVE WITH THE STIPULATION THAT
THESE ARE AGREED TO CONDITIONAL UPON THE FUNDING THAT WILL COME
FROM THE STATE AND ALSO THAT THE CITY AGREES.

COMMISSIONER IVIE: SECOND

AYE: ALL IN FAVOR

PASSED: 2/0

APPROVED ON CONSENT

16. APPROVE AND AUTHORIZE THE SIGNING OF AN AGREEMENT WITH SW OFFICE
DESIGN TO PROVIDE CHERRYMAN FURNITURE AT 53% OFF LIST PRICE, HERMAN
MILLER OR FRIANT MODULAR FURNITURE AT 69% OFF LIST PRICE, AND CUSTOM
ITEMS (PANELS AND TOPS) AT 60% OFF LIST PRICE

APPROVED ON CONSENT

17. APPROVE AND AUTHORIZE THE SIGNING OF A LETTER TO ACCEPT THE
SUBDIVISION IMPROVEMENTS AND BEGIN THE ONE YEAR WARRANTY PERIOD AS
WELL AS RELEASE THE CONSTRUCTION BOND IN THE AMOUNT OF $10,995.12 FOR

SUNRIDGE VIEW PLAT C
-Richard Nielson

APPROVED ON CONSENT

18. APPROVE AND AUTHORIZE THE SIGNING OF A STANDARD AGREEMENT WITH THE
SELECTED CONTRACTOR FOR THE EWP DSR 2 BID PACKAGE WHICH ENCOMPASSES

PAYSON CANYON DRAINAGE IMPROVEMENTS
-Richard Nielson

COMMISSIONER LEE: MOTION TO APPROVE WITH THE STIPULATION THAT
THESE ARE AGREED TO CONDITIONAL UPON THE FUNDING THAT WILL COME
FROM THE STATE AND ALSO THAT THE CITY AGREES.

COMMISSIONER IVIE: SECOND

AYE: ALL IN FAVOR

PASSED: 2/0

19. APPROVE AND AUTHORIZE THE SIGNING OF A STANDARD AGREEMENT WITH THE
SELECTED CONTRACTOR FOR THE EWP DSR 3 BID PACKAGE WHICH ENCOMPASSES

ELK RIDGE DRAINAGE IMPROVEMENTS
-Richard Nielson

COMMISSIONER LEE: MOTION TO APPROVE WITH THE STIPULATION THAT
THESE ARE AGREED TO CONDITIONAL UPON THE FUNDING THAT WILL COME
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FROM THE STATE AND ALSO THAT THE CITY AGREES.
COMMISSIONER IVIE: SECOND

AYE: ALL IN FAVOR

PASSED: 2/0

20. APPROVE AND AUTHORIZE THE SIGNING OF A STANDARD AGREEMENT WITH THE
SELECTED CONTRACTOR FOR THE CONSTRUCTION BID PACKAGE WHICH INCLUDES
A PART OF EWP PROJECTS DSR2 PAYSON DEBRIS BASIN AND DSR7 THISTLE DEBRIS

BASIN
-Richard Nielson

COMMISSIONER LEE: MOTION TO APPROVE WITH THE STIPULATION THAT
THESE ARE AGREED TO CONDITIONAL UPON THE FUNDING THAT WILL COME
FROM THE STATE AND ALSO THAT THE CITY AGREES.

COMMISSIONER IVIE: SECOND

AYE: ALL IN FAVOR

PASSED: 2/0

21. APPROVE AND AUTHORIZE THE SIGNING OF A STANDARD AGREEMENT WITH THE
SELECTED CONTRACTOR FOR THE EWP DSR 1 BID PACKAGE WHICH ENCOMPASSES
SANTAQUIN DEBRIS BASIN, SANTAQUIN CANYON DRAINAGE, CROOKED CANYON

AND EASTSIDE PARK.
-Richard Nielson

CONTINUED TO NEXT PUBLIC COMMISSION MEETING

22. APPROVE AND AUTHORIZE THE SIGNING OF THE NOTICE OF INTENT FOR
COVERAGE UNDER THE UPDES GENERAL PERMIT FOR DISCHARGES FROM SMALL
MUNICIPAL SEPARATE STORM WATER SYSTEMS AS REQUIRED BY THE STATE OF

UTAH DIVISION OF WATER QUALITY BY SEPTEMBER 15, 2020
-Richard Nielson

APPROVED ON CONSENT

23. APPROVE AN AUTHORIZE THE SIGNING OF A DEVELOPMENT AGREEMENT FOR
THE Z ALVEY PLAT A SUBDIVISION WITH BRADENE ALVEY AND CENTRAL BANK

PROVIDING THE LETTER OF CREDIT IN THE MOUNT OF #13,587.50.
-Richard Nielson

APPROVED ON CONSENT
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24. APPROVE AND AUTHORIZE THE SIGNING OF AN AGREEMENT BETWEEN UTAH
COUNTY AND ELECTRICAL ENGINEERING AUTOMATION TECHNOLOGY TO PERFORM

AN ARC FLASH STUDY AT THE ADMINISTRATION BUILDING
-Richard Nielson

APPROVED ON CONSENT

25. APPROVE AND AUTHORIZE THE SIGING OF A MEMO TO DISPOSE OF VEHICLE
#701995 THAT WAS DECLARED A TOTAL LOSS BY THE INSURANCE COMPANY
-Richard Nielson

APPROVED ON CONSENT

26. APPROVE AND AUTHORIZE THE COMMISSION CHAIR TO SIGN HOLD HARMLESS

AGREEMENTS WITH THE CHURCH OF JESUS CHRIST OF LATTER-DAY SAINTS
-Rozann Mitchell

APPROVED ON CONSENT

27. APPROVE AN AUTHORIZE THE SIGNATURE OF THE COMMISSION CHAIR TO
EXECUTE AN AGREEMENT BETWEEN UTAH COUNTY AND LEHI CITY FOR THEIR 2020

UTAH COUNTY MUNICIPAL RECREATION GRANT
-Ezra N/Lehi City

APPROVED ON CONSENT

28. APPROVE AND AUTHORIZE THE SIGNATURE OF THE COMMISSION CHAIR TO
EXECUTE AN AGREEMENT BETWEEN UTAH COUNTY AND PLEASANT GROVE CITY

FOR THEIR 2020 UTAH COUNTY MINICIPAL RECREATION GRANT
-Fzra N/PG

APPROVED ON CONSENT

REGULAR AGENDA

1. ADOPT A RESOLUTION TO TEMPORARILY REDUCE COMMISSIONER AINGE’S 2020
ANNUAL SALARY BECAUSE OF TIME SPENT AT A DIRECT COMMISSION MILITARY
TRAINING COURSE.

-Commissioner Tanner Ainge

AUTHORIZED ON CONSENT

2. AUTHORIZE AN INCREASE IN THE STAFFING PLAN IN THE CHILDREN’S JUSTICE
CENTER, TO ADD ONE (1) FULL-TIME, CAREER SERVICE, GRANT FUNDED, CLINICAL
COORDINATOR II - CJC POSITION [ACCOUNT NUMBER: 250-42250 CHILDREN’S
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JUSTICE CENTER; SUPERVISORY ORGANIZATION: HEATHER ALLEN; ADD ONE (1)

POSITION OF JOB CODE 2371, GRADE 511].
-Julene Elgueta

AUTHORIZED ON CONSENT

3. AUTHORIZE A CHANGE TO THE STAFFING PLAN IN THE NURSING DIVISION OF THE
HEALTH DEPARTMENT TO ADD ONE (1) FULL-TIME, CAREER SERVICE, HEALTH
EDUCATOR I POSITION AND DELETE ONE (1) FULL-TIME CAREER SERVICE, CLINICAL
ASSISTANT I POSITION. [ACCOUNT NUMBER 230-43120, SUP ORG: BONNIE HARDY

ADD 1 POSITION OF JOB CODE 3620 AND DELETE POSITION -01190]
-Elicia Edwards

AUTHORIZED ON CONSENT

4. APPROVE PROPERTY TAX ACTIONS INCLUDED IN RECOMMENDATION LETTER 2020
-5
-Anthony E. Loubet, Deputy Attorney

AUTHORIZED ON CONSENT

5. RATIFY THE SIGNING OF A LEGAL SERVICES AGREEMENT BETWEEN UTAH

COUNTY, UTAH AND CORY CALDWELL
-Benjamin C. Van Noy, Deputy Attorney

AUTHORIZED ON CONSENT

6. APPROVE AND AUTHORIZE COMMISSION SIGNAATURE ON UTAH COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT SUBRECIPIENT AGREEMENT WITH

CENTER FOR WOMEN AND CHILDREN IN CRISIS (COVID-19 RELATED)
-Anthony E Loubet, Deputy Attorney

AUTHORIZED ON CONSENT

7. RATIFY COMMISSION SIGNATURE ON LEASE ADDENDUM NO. 1 TO LEASE
AGREEMENT BETWEEN UTAH COUNTY AND E&K PROPERTIES, LLC (ORIGINAL

AGREEMENT NO. 2020-655
-Peter Quittner/Sheriff

AUTHORIZED ON CONSENT
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8. APPROVE AND AUTHORIZE COMMISSION SIGNATURE ON UTAH COMMUNITY
DEVELOPMENT BLOCK GRANT SUBRECIPIENT AGREEMENT WITH BIG BROTHERS

BIG SISTERS OF UTAH
- Anthony E. Loubet/Deputy Attorney

AUTHORIZED ON CONSENT

9. APPROVE AND AUTHORIZE THE SIGNING OF AN AGREEMENT BETWEEN UTAH
COUNTY, UTAH (THROUGH THE UTAH COUNTY SHERIFF’S OF FICE), AND WASATCH
BEHAVIORAL HEALTH SPECIAL SERVICE TO PROVIDE MEALS TO THE FOOTHILL

TREATMENT CENTER.
-Benjamin C. Van Noy, Deputy Attorney

AUTHORIZED ON CONSENT

10. RATIFY THE SIGNATURE OF JUDGE SCOTT J. CULLIMORE ON A GRANT
APPLICATION TO THE ADMINISTRATIVE OFFICE OF THE COURTS FOR THE PURCHASE
OF 24 MONITORS FOR USE WITH THE CURRENT SECURITY CAMARA SYSTEM USED
AT THE HEALTH AND JUSTICE BUILDING, AND ACCEPT THE AWARD OF $1,000.00.
-Judge Scott J. Cullimore, Utah County Justice Court

AUTHORIZED ON CONSENT

11. APPROVE AND AUTHORIZE THE SIGNING OF AN AGREEMENT LE BUS FOR

CHARTER BUS SERVICES FOR THE SENIOR COMPANION PROGRAM
-Ralph Clegg, Health Department Executive Director

AUTHORIZED ON CONSENT

12. APPROVE AND AUTHORIZE THE SIGNING OF AN AGREEMENT WITH ALPINE

SCHOOL DISTRICT FOR SUBSTANCE MISUE PREVENTION SERVICES
-Ralph Clegg, Health Department Executive Director

AUTHORIZED ON CONSENT

13. APPROVE AND AUTHORIZE THE SIGNING OF AN AGREEMENT WITH VINEYARD

CITY TO PROVIDE MOSQUITO ABATEMENT SERVICES
-Ralph Clegg, Health Department Executive Director

AUTHORIZED ON CONSENT
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14. APPROVE AND AUTHORIZE AMENDMENT 2 TO #2019-763 WITH UTAH

CEPARTMENT OF HEALTH FOR THE WIC PROGRAM
-Ralph Clegg, Health Department Executive Director

AUTHORIZED ON CONSENT

15. APPROVE AND AUTHORIZE THE SIGNING OF AN AGREEMENT UTAH DEPARTMENT

OF HEALTH FOR THE TOBACCO PROGRAM.
-Ralph Clegg, Health Department Executive Director

AUTHORIZED ON CONSENT

16. APPROVE AND AUTHORIZE THE SIGNING OF AMENDMENT 1 TO AGREEMENT
#2020 — 538 WITH ESOLUTIONS TO BILL AND ACCEPT PAYMENTS THROUGH

RAILROAD MEDICARE.
-Ralph Clegg, Health Department Executive Director

AUTHORIZED ON CONSENT

17. APPROVE AND AUTHORIZE THE SIGNING OF AN AGREEMENT WITH UTAH

DEPARTMENT OF HEALTH FOR COVID-19 PPPHEA 2020.
-Ralph Clegg, Health Department Executive Director

AUTHORIZED ON CONSENT

18. APPROVE AND AUTHORIZE THE SIGNING OF AN AGREEMENT WITH WHYTRY.
-Ralph Clegg, Health Department Executive Director

AUTHORIZED ON CONSENT

19. APPROVE AND AUTHORIZE THE SIGNING OF AN AGREEMENT WITH EDISPLAY

INC.
-Ralph Clegg, Health Department Executive Director

AUTHORIZED ON CONSENT

20. DECLARE ATTACHED LISTS OF COMPUTER EQUIPMENT AS SURPLUS, AND ALLOW

DISPOSITION BY PUBLIC AUCTION.
-Brittany Bell

AUTHORIZED ON CONSENT



DocuSign Envelope ID: 84FB14F0-A93B-41B0-9680-ADAAOBAS3BEC

BOARD OF COMMISSIONERS OF UTAH COUNTY, UTAH
Public Meeting Minutes

August 26, 2020

13 |

21. APPROVE AND AUTHORIZE THE SIGNING OF A PURCHASE AGREEMENT BETWEEN

UTAH COUNTY AND NLE FOR FORTIGATE PRODUCTS.
-Brittany Bell

AUTHORIZED ON CONSENT

22. ADOPT A RESOLUTION APPROVING VOLUNTEERS WHO WISH TO DONATE THEIRE
SERVICES TO UTAH COUNTY

AUTHORIZED ON CONSENT

23. APPROVE AND ADOPT A RESOLUTION ADOPTING POLICIES 5-100: PAY PLAN, 5-200
LEAVE, 5-300: GROUP INSURANCE, 5-400: FAMILY AND MEDICAL LEAVE

-Mark Brady, Assistant Director, Human Resources

AUTHORIZED ON CONSENT

24. APPROVE AND AUTHORIZE THE SIGNING OF AN AGREEMENT FOR THE
ADMINISTRATION OF THE UTAH COUNTY CARES GRANT PROGRAM AGREEMENT
BETWEEN UTAH COUNTY AND MOUNTAINLAND ASSOCIATION OF GOVERNMENTS.
-Robert J. Moore, Deputy Attorney

AUTHORIZED ON CONSENT

25. APPROVE AND AUTHORIZE COMMISSION CHAIR TO SIGN AGREEMENT WITH

ACCESSDATA FOR SOFTWARE MAINTENANCE
-Dalene Higgins, Utah County Sheriff's Office

AUTHORIZED ON CONSENT

26. APPROVE AND AUTHORIZE THE COMMISSION CHAIR TO SIGN THE COOPERATIVE
LAW ENFORCEMENT AGREEMENT WITH THE USDA, FOREST SERVICE
INTERMOUNTAIN REGION UINTA-WASATCH-CACHE NATIONAL FOREST AGREEMENT

NO. 21-LE-11041915-012
-Wayne Keith

COMMISSIONER LEE — CONCERNED IF OUR $75 PER HOUR RATE IS CORRECT,
WHY ARE WE GOING TO $56?

LIEUTENANT - FOREST SERVICE REQUIRES SOME SORT OF A NUMBER. IT’S NOT
ACTUALLY 856, IT’S BILLED IN A TRUE COST. FOR EXAMPLE: IF YOU HAVE A
REGULAR DEPUTY THAT MAKES A CERTAIN AMOUNT OF MONEY, IT’S WHAT HIS
PAY IS, PLUS OVERTIME AS WELL AS WHATEVER WE ADD IN FOR THE BENEFITS,
VEHICLE, ETC. HAVE BEEN BILLING THE SAME WAY FOR YEARS.
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COMMISSIONER LEE - WOULD PREFER PUTTING $75 IN THE AGREEMENT
INSTEAD OF THE $56

LIEUTENANT — WILL GO BACK TO SEE IF THIS CAN BE CHANGED AND THEN
WILL BRING BACK.

COMMISSIONER LEE: MOTION TO CONTINUE FOR 2 WEEKS
COMMISSION IVIE: SECOND

AYE: ALL IN FAVOR

PASSED: 2/0

27. APPROVE AND AUTHORIZE COMMISSION CHAIR TO SIGN CONTRACT WITH AA

HOME IMPROVEMENT
-Dalene Higgins, Utah County Sheriff’s Office

AUTHORIZED ON CONSENT

28. APPROVE AND AUTHORIZE THE COMMISSION CHAIR TO SIGN A SERVICE
AGREEMENT FOR LOCK BOX SERVICES BETWEEN UTAH COUNTY AND ZIONS BANK

-Kim Jackson

AUTHORIZED ON CONSENT

29. APPROVE OR DENY THE REQUEST FROM THE PREGNANCY RESOURCE CENTER
OF SALT LAKE CITY TO WAIVE THE EVENT REMIT FEE FOR THE LABOR DAY PUN

RUN TO BE HELD ON SEPTEMBER 7, 2020 ALONG THE JORDAN RIBER PARKWAY
_Richard Nielson, Public Works Director

COMMISSIONER LEE: MOTION TO APPROVE STATING THE FINDINGS ARE IN THE
BEST INTEREST OF THE PUBLIC AND THE BENEFIT OUTWEIGHS THE BURDEN
COMMISSIONER IVIE: SECOND

AYE: ALL IN FAVOR

PASSED: 2/0

30: APPROVE AND ADOPT A RESOLUTION TRANSFERRING FUNDS BETWEEN
DEPARTMENTS OF UTAH COUNTY (ATTORNEY)

-Danene Jackson, Clerk/Auditor-Finance

AUTHORIZED ON CONSENT

31. APPROVE AND ADOPT A RESOLUTION TRANSFERRING FUNDS BETWEEN
DEPARTMENTS OF UTAH COUNTY (SURVEYOR)

_Danene Jackson, Clerk/Auditor-Finance

AUTHORIZED ON CONSENT
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32. APPROVE AND ADOPT A RESOLUTION TRANSFERRING FUNDS BETWEEN
DEPARTMETNS OF UTAH COUNTY (RECORDS MANAGEMENT AND ELECTRONIC
VALUATION NOTICES)

-Danene Jackson, Clerk/Auditor-Finance

AUTHORIZED ON CONSENT

33. APPROVE AND AUTHORIZE THE COMMISSION TO EXECUTE AN AGREEMENT

BETWEEN UTAH COUNTY AND QUESTICA, LTD.
-Rudy Livingston

AUTHORIZED ON CONSENT

34. APPROVE AND SET A DATE, TIME AND LOCATION FOR A CLOSED MEETING TO
DISCUSS THE CHARACTER, PROFESSIONAL COMPETENCE, OR PHYSICAL OR MENTAL
HEALTH OF AN INDIVIDUAL OR INDIVIDUALS (SUGGESTED FOR TODAY'S DATE, AT
THIS LOCATION, FOLLOWING THE COMPLETION OF THE REGULAR AGENDA)

(ANNOUNCE THE VOTE OF EACH COMMISSIONER)
-Alice Black

COMMISSIONER LEE: MOTION TO SET A DATE, TIME AND LOCATION AS STATED
COMMISSIONER IVIE: SECOND

AYE: ALL IN FAVOR

PASSED: 2/0

35. APPROVE AND SET A DATE, TIME AND LOCATION FOR A CLOSED MEETING FOR A
STRATEGY SESSION TO DISCUSS THE PURCHASE, EXCHANGE, OR LEASE OF REAL
PROPERTY, WATER RIGHTS, OR WATER SHARES (SUGGESTED FOR TODAY'S DATE, AT
THIS LOCATION, FOLLOWING THE COMPLETION OF THE REGULAR AGENDA)

(ANNOUNCE THE VOTE OF EACH COMMISSIONER)
-Alice Black

COMMISSIONER LEE: MOTION TO STRIKE
COMMISSION IVIE: SECOND

AYE: ALL IN FAVOR

PASSED: 2/0

36. APPROVE AND SET A DATE, TIME AND LOCATION FOR A CLOSED MEETING FOR A
STRATEGY SESSION TO DISCUSS THE SALE OF REAL PROPERTY, WATER RIGHTS, OR
WATER SHARES, PREVIOUSLY PUBLICLY NOTICED FOR SALE (SUGGESTED FOR
TODAY'S DATE, AT THIS LOCATION, FOLLOWING THE COMPLETION OF THE

REGULAR AGENDA) (ANNOUNCE THE VOTE OF EACH COMMISSIONER)
-Alice Black

COMMISSIONER LEE: MOTION TO STRIKE
COMMISSION IVIE: SECOND

AYE: ALL IN FAVOR

PASSED: 2/0
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37. APPROVE AND SET A DATE, TIME AND LOCATION FOR A CLOSED MEETING FOR A
STRATEGY SESSION TO DISCUSS PENDING OR REASONABLY IMMINENT LITIGATION
(SUGGESTED FOR TODAY'S DATE, AT THIS LOCATION, FOLLOWING THE
COMPLETION OF THE REGULAR AGENDA) (ANNOUNCE THE VOTE OF EACH

COMMISSIONER)
-Alice Black

COMMISSIONER LEE: MOTION TO SET A DATE, TIME AND LOCATION FOR
TUESDAY, SEPTEMBER 1, 2020 AT 3:00 AT THIS LOCATION.
COMMISSIONER 1VIE: SECOND

AYE: ALL IN FAVOR

PASSED: 2/0

WORK SESSION

1. PRESENTATION OF UTAH COUNTY HEALTH DEPARTMENTS ANNUAL REPORT FOR

2019.
-Ralph Clegg, Health Department Executive Director

RALPH CLEGG, HEALTH DEPARTMENT EXECUTIVE DIRECTOR — WENT OVER
THE 2019 ANNUAL REPORT

CONTENTS
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PUBLIC COMMENTS

NO PUBLIC COMMENTS

(Time Moved to Closed Meetings: 4:13 pm)
(Re-opened public Meeting: 4:40 pm)

COMMISSION LEE: MOTION TO ADJOURN
COMMISSIONER IVIE: SECOND

AYE: ALL IN FAVOR

PASSED: 2/0

MEETING ADJOURNED
(Meeting adjourned time: 4:41 pm)
In compliance with the Americans With Disabilities Act, individuals needing special

accommodations (including auxiliary communicative aids and services) during this meeting should
notify Alice Black at (801) 851-8111 at least three days prior to the meeting.
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